Meeting of the HQ Committee on the


Nigerian Virtual Library Feasibility Study


11 September 2002





Present:	Hans d'Orville, DIR/BSP


	FW (Russ) Russell, BSP


	John Rose, CI/INF/IS


	Axle Plathe, CI/INF/IP


	Mariana Patru, ED/HED/TED


	Gwang�Chol Chang, ED/EPS/NED





DIR/BSP opened the meeting by stating that we were now in a position to launch the project and that no further delays were foreseen. Three items were placed on the agenda:





1. New information since last meeting.


DIR/BSP undertook a mission to Nigeria in July for other business but met with various Ministers, notably the Minister of Education, and other high�level officials, including those from the National Universities Commission and the National Librarian and spoke at length on the subject of Nigerian Virtual activities. It was noted that despite the national efforts being undertaken, the Feasibility Study remained a valid approach for UNESCO to take and that its outcomes would serve to provide focus and direction to the national efforts. The scope of the feasibility study should still be one which will assess the current situation in Nigeria � identifying capacities and lacunae � but will concentrate on Content, Connectivity and Capacity�Building issues in collaboration with studies already undertaken by National Officials as well as comparative analysis of similar studies (Pakistan Feasibility Study and Mozambique/Brazil working agreement,





2. Practical measures to implement the Project:





Selection and appointment of NPO


Terms of Reference and selection of consultants


Preparation of Mission to Abuja (Date / Composition / Tasks / Contacts / Schedule)





Following a discussion amongst the participants, it was agreed that an HQ technical mission would be organized for no later than mid October 2002 to include one representative from CI, ED and BSP. The Terms of Reference for the mission shall be as follows:


Objective of the Mission is to formally launch the Nigerian Virtual Library Feasibility Study.


Information meetings with appropriate national authorities.


Decision reached as to the delivery schedule for the project and it's end�date (with a view to establishing phases of implementation of the Study's recommendations).


recruitment/selection of the NPO


agreement on terms of reference for the various consultants necessary with possible initial identification of certain appropriate persons.





3. Nigerian Virtual Library site in portal





Participants were reminded that all information relative to the Feasibility Study have been placed on�line within the UNESCO Knowledge Portal at the following address:





http://portal.unesco.org/ev.php?URL_ID=2646&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1039683597





and were invited to enter content themselves or to provide it to BSP for input into the portal.


