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	General welcoming remarks.

Résumé of issues raised during the meeting of the Task Force for the Special Plan of Action for Nigeria chaired by Ambassador Najman last Friday (15 March 2002)

· The Virtual Library (VL) has been finally approved (after about 1 year's wait). Of note is the fact that the Government of Japan approved a significantly higher dollar figure than that which was originally planned for this project.

· The success of this Feasibility Study will directly impact on the funding of the subsequent implementation of the recommendations if it by the Government of Nigeria.
· There is a need to inform UNESCO-Abuja (Hubert Charles) of the project.
· Analysis of UNESCO’s past experiences in VL projects.
Discussion during the meeting on this point:

JR: Expresses concern that the project should be decentralised to Accra, but is content in the knowledge that an NPO will be recruited for the UNESCO-Abuja Office for this project.

Since its inception, UNESCO has had a very long experience in libraries – a virtual library is an extension of this experience.  There is debate on the term “virtual” and “digital” library – would have preferred to use the term “digital” as it reflects best the concept of a full service on-line library that includes access to the texts themselves.

UNESCO, in collaboration with the New Zealand Digital Library is promoting open shareware for the creation of professional-level digital libraries, “Greenstone” (http://www.nzdl.org/cgi-bin/library).  Equally, CI has produced two CD-ROM document libraries:  “East African Development Library” and “SAHEL point DOC 2nd Edition”.

HdO: We will need to constitute the consultantsfor the feasibility study.  Should you have names, please forward them to Russ who will make them available via an intranet site for the VL project. For this, we will need names of people with experience in the requisite fields but also those who are aware of the major players on the ground.  The NPO should not only be a “techie”, but should also bring added value to the job.

We should also look into more detail about what subjects the VL should include – should the FS think large or should it recommend certain domains in which the VL could initially concentrate, building on experience and growing over time?

Access to the technology is another issue that the consultants and the FS will have to assess.  Could the VL centres become virtual community centres offering more than just access to a library?

DN: There are more than 100 universities and institutions of higher education in Nigeria, the FS will have to examine those it would suggest to choose to partake in the implementation of the VL.

Currently, the state of telecommunications infrastructure is abysmal, the FS will have to be forward-looking and not only examine present technology available but potential developments in the future.

The FS should be designed in such a way as to make the implementation of its recommendations in phases, in this way it will be easier to seek extra financing for compartmentalised objectives.

It was decided that suggested CVs and job descriptions would be drafted and made available via the intranet for discussion.
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	What is expected?

The Feasibility Study project document simply states that UNESCO will provide the Government of Nigeria with a report on the creation of a VL in Nigeria together with an action plan for it’s implementation.

Issues to be covered in the Feasibility Study to include:

· user needs analysis;

· options for affordable connectivity and access;

· content provision, creation and management;

· workflow models for acquisition, cataloguing and dissemination;

· standardisation for digitization and cataloguing;

· training for staff and users; maintenance; project funding; project management; and project evaluation (this component would come much nearer to the end of the feasibility study phase).

Answering such questions as:

· What type of information should be made available?

· List of all institutions to be included and their subject areas.

· How should this information be made available – free or via subscription?

· Which are the legal  issues (copyright, fair use, legal deposit for digital born contents)?

· Should only Nigerian publications be made available?

· What languages will be used (English [official], Hausa, Yoruba, Igbo [Ibo], Fulani)?

· What about foreign monographs, serial publications, on-line materials (including course-ware)?

· What about digitising already available material, both nationally and internationally?

· What standards to be used for digitization and cataloguing of electronic contents?

Discussion during the meeting on this point:

GCC: A working group on higher education will be performing some feasibility studies which may be useful to the VL project.

HdO: The points above are general, and should any member have other suggestions, forward them to Russ  for inclusion for discussion via the intranet site.
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	Recent developments in Nigeria and their impact on the Feasibility Study.

Professor Olugbemiro Jegede, National Co-ordinator of open and distance learning at the Open University of Nigeria gave a presentation at the UNESCO Global Forum on Learning Technology in February entitled “An Integrated ICT-Support for ODL Nigeria: The Vision, the Mission and the Journey so Far”.  CI to provide copy.

Discussion during the meeting on this point:

This paper has been procured by BSP and is available on the project’s intranet site.
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	Arrangements / Staffing in Nigeria

· Recruitment of an NPO

Discussion during the meeting on this point:

As mentioned earlier, suggested CV’s and job descriptions should be made available on-line.

JR:  the NPO should be appointed as soon as possible

Russ will develop the draft NPO job description.
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	HQ Mission to Nigeria

A high-level mission should be set up soon

· Date? (as early as May 2002)

Duration?

· One (1) week

Purpose:  Initial meeting between HQ, FO and selected governmental officials, institutions, academic organizations, the private sector and other partners to launch the Feasibility Study.

Discussion during the meeting on this point:

The initial mission should be at end of May or beginning of June 2002 at the latest.

The Mission will include three members from HQ: one each from BSP,CI and ED.

This mission should achieve more substantive preparations of the FS.

The TORs for consultant contracts should be worked out during this mission.  If there is any local recruitment, then interviews could take place at that time.
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	It has been agreed that the Feasibility Study requires input from:

· One libraries and information management specialist 

· One higher education specialist 

· One ICT specialist  (system development, hardware and software)

· One telecommunication specialist (to assess national telecommunication and networking infrastructure and to identify lacunae)

· One national Professional Officer (NPO) (Abuja) for local administration, organisation, liaison with national counterparts and preparatory activities.

Any ideas as to: 
WHO?






TOR?




WHEN – SEQUENCING?
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	Other Contacts / Consultations

COL

ICCBA

Concrete suggestions?

	[image: image8.png]




	8
	Miscellaneous.

Russ will create an electronic contact list and mini site on UNESCO’s intranet to keep us virtually informed

The intranet URL is as follows:


http://intranet.unesco.org/bsp/tdg/vlnigeria.htm
It should also include a resource centre for papers and links on virtual/digital libraries.
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