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01/05/2002

Estimated end date:
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Ministry of Higher Education Afghanistan
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Education Sector
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Estimated budget:

   Year One: $2,300,000; Year Two: $2,300,000; Total: $4,600,000
OVERVIEW

Two decades of war and conflict has been a major cause of the disruption to what had previously been a well developed system of higher education.  The Kabul University had occupied a pre-eminent place in South and Central Asia as an esteemed institution of higher learning, and was the focal point for higher education in Afghanistan.  The University established a Women’s Faculty for teacher training in science and social studies in 1947, and by 1960 this had become integrated into a co-educational training facility.  By 1990, 60% of all students at Kabul University, and one-third of all tertiary students were women.  The civil war which wracked the country through the early 1990s resulted in enormous collateral damage to many buildings as well as loss through looting throughout the country.  The University of Kabul is situated on the edge of the western section of the city that was subjected to the most prolonged fighting and the most physical damage during the decade of conflict.  To compound this devastation, when the Taliban came to power in 1996, all girls and women were forbidden to attend schools, colleges and universities, or to participate in work, and the system collapsed.  Many of the University buildings have been severely damaged, but sufficient structure remains for it to plan to reopen in 2002.  At the same time, there is also a need to revive the other tertiary institutions in the major cities (Herat, Mazar-e-Sharif, Kandahar and Nangahar near Jalalabad), as a symbol of the importance that training new professionals will contribute to the rebuilding of the country.  

It is with this context in mind that UNESCO proposes a framework for Priority Action for the Renewal of Higher Education in Afghanistan, actions supported by the Declaration from theWorld Conference on Higher Education in 1998.

RATIONALE

The renewal of Higher Education is urgent for a number of reasons:

· To act as a catalyst for the entire education system;

· To serve as a beacon to attract the families of refugees who have benefited from secondary and tertiary education in Iran and Pakistan, and who will only return if their children can be assured of an opportunity to continue with or progress to tertiary education;

· To attract as staff the highly-trained professionals who can provide intellectual leadership in research and development that will be so important for the reconstruction of the society;

· To provide the complement of teachers, administrators, doctors, engineers, scientists and social scientists needed to reconstruct society;

· To provide an opportunity for female education to be revived through specific studies designed to promote the status of women in the society.

The reconstruction and renewal of Higher Education presents a distinct opportunity from the very beginning to establish a modern mechanism and management structure based on experiences and lessons from the rest of the world as Universities and Higher Education Institutes face a changing role.  Tertiary education now must on one hand link professional studies to the world of work, yet at the same time promote research and development in ways that will not exclude any groups.  The restructuring of Higher Education within Afghanistan must take into account the desire to guard the country’s traditions and history.  It is in this context that modern technologies (like the Internet) along with advances in medicine, engineering and science must be introduced into a country which has enjoyed few modern trappings for at least the past 23 years.  A major focus must be on the role that technology can play in meeting the basic needs of the population, through agriculture, health and other sectors.

OBJECTIVES

The World Conference on Higher Education affirmed the following actions that UNESCO should initiate at international level.  

· Co-operation between institutions should be conceived of as an integral part of the missions of higher education institutions and systems;  

· International academic mobility should be promoted as a means to advance knowledge and knowledge-sharing;

· The negative effects of “brain-drain” must be alleviated and a shift to a dynamic process of “brain-gain” must be promoted.

These actions translate into the objectives for this project proposal:

1 to work with the Ministry of Higher Education to contribute to the refurbishment of selected Higher Education Institutions (commencing with the University of Kabul) 

2 capacity building within higher education by facilitating “twinning” arrangements with international Universities in, for example, North America, Europe, Australia etc to ensure exposure of university staff to new sources of knowledge and ideas:

3
UNESCO to actively liaise with UNDP to extend TOKTEN (Transfer of Knowledge through Expatriate Nationals) and with the International Organisation for Migration (IOM) as a mechanism to compensate for the ill-effects of the “brain-drain”syndrome;

4 to develop a strong academic training programme aiming at helping Afghan university and higher education institutions to assimilate good practice and to develop new lecture materials;

5 support the establishment of a central teacher training institution (excluding infrastructure), to provide trained staff for teacher training institutions.

ACTIVITIES

Component 1
 Refurbishing Kabul University

UNESCO will support the refurbishment of Kabul University through provision of urgently needed interim infrastructure to permit classes to function in 2002.  It will do this by providing basic furniture (writing desks, seminar tables and stackable chairs, dormitory support (kitchen utensils, beds, linen, crockery etc), equipment for Rector’s office, and some priority equipment and materials to support effective teaching. teaching.

Component 2
“Twinning” with foreign University faculties

UNESCO will work through the MoHE to facilitate “twinning” arrangements with international Universities particularly in the USA but also in other countries, to allow exposure of university staff to new sources of knowledge and ideas.  The formation of either “twinning” or “sister relationships” can assist capacity-building in all areas including university administration, with training of faculty members in-country and through provision of fellowships for travel overseas.  Through these linkages, higher degree programmes can be offered in Kabul, particularly MBAs , Languages, Literature and Education, as these are easily transportable courses.  Further benefits can accrue through direct sharing of textbooks and reference materials, and through working in co-operation with other assistance programmes.  

Component 3
Return of expatriate Afghan Staff

UNESCO will actively liaise with UNDP to extend the TOKTEN (Transfer of Knowledge through Expatriate Nationals) programme in order to meet the immediate staffing needs of the higher education institutions in Afghanistan.  The terms of TOKTEN may need revision so that participants in the programme can spend an extended period in Afghanistan as substitute teachers and to assist the in-country staff to update their programmes.  UNESCO will also liaise with the International Organisation for Migration (IOM) regarding its programme for the Return of Qualified Afghans.

In particular, UNESCO will seek to promote where at all possible the involvement of women academics in both programmes;

Component 4
Staff Development Programme

This project will support the exchange of expertise and materials on staff development, relevant to Afghan programmes, from overseas tertiary institutions that have exemplary staff development programmes.  The quality of teaching in Universities is now a major issue world-wide.  UNESCO will arrange for material from appropriate institutions to be translated and modified for Afghan conditions.  Where feasible, some international experts can be asked to facilitate the establishment of such programmes in Afghanistan.  

Component 5
Establishment of Department of Computing Science and Institute of Teacher Training, and support to the university library 
UNESCO will assist the University of Kabul to design and undertake preliminary work for the start up of a new Department of Computing Science, and for the development of a Teacher Training institution for the training of teacher trainers (an institution similar to that which existed up until 1978).  This does not include infrastructure costs.  Support will be provided to the library of the University of Kabul.  

OUTPUTS

· refurbishment of basic equipment and teaching resources in Kabul University and support for dormitory accommodation, particularly for girls and women;
· formation of either “twinning” or “sister relationships” for capacity-building in all areas including university administration, with training of faculty members in-country and possibly through provision of fellowships for travel overseas.
· higher degree programmes from overseas Universities offered in Kabul, particularly MBAs , Languages, Literature and in Education;
· technical assistance for staff to improve teaching skills and student mentoring capability;
· establishment of a new Department of Computing Science at Kabul University;
· development of a Teacher Training institution for the training of teacher trainers
INDICATORS
· Refurbished teaching areas that yield improved teaching conditions and dormitory accommodation for Kabul University;

· International Universities present “on the ground” linked with Kabul University with staff present and support materials available for students and staff;
· capacity-building for University staff taking place with training of faculty members in-country across a range of areas including university administration, faculty planning, equipment acquisition.  TOKTEN and IOM used as mechanisms to attract expatriate staff contribution;
·  study fellowships for short-term staff placement in linked institutions;
· students enrolled in undergraduate and higher degree programmes from overseas Universities offered in Kabul;
· textbooks and reference materials translated and available for Afghan students;
· a new Department of Computing Science at Kabul University designed and planned for introduction when equipment can be obtained;
· a Teacher Training institution for the training of teacher trainers is established and staffed with an intake of new students. 
IMPACT

Well-functioning universities will contribute in a decisive manner to the development and rebuilding of Afghanistan, and support the process of peace building.  

Higher education institutions will provide trained professional staff for public and private organisations working for national reconstruction.   University staff can support policy development and needs assessment in various sectors, and social and economic development activities.

Place:

Kabul, Afghanistan

Project Duration:

Start Date (month & year)

May 2002

End Date (month & year)

April 2003 (Year One), April 2004 (Year Two)

Budget Lines for Period  May 2002 -  April 2004

Item #
Description
Amount in US$

Component 1
Refurbishment Costs 
2 000 000

Components 2 & 3
Capacity-building, training, study travel, TOKTEN, IOM
1 000,000

Component 4
Technical Assistance, Materials, translation costs
600,000

Component 5
Teacher Training Institution establishment

Department of Computing Science establishment (excluding infrastructure/construction costs)
1 000 000

Funds Requested for the period:

$4 600 000 USD 

Year One: $2,300,000

Year Two: $2,300,000

Total Number of Beneficiaries (individuals):
250 academics (males and females)

15 000 students (males and females)

