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   Year One:$600,000; Year Two: $600,000; Total: $1,200,000

OVERVIEW

The Technical and Vocational Education (TVE) sector has, like all other sectors in Afghanistan, been devastated by the past two decades of conflicts that extended from 1979 until October 2001.  In this period the buildings were seriously damaged and, in most cases, gutted of all equipment.

The pre-conflict structure for TVE consisted of formal, institutional-type education and training.  Traditionally, it was classified into three segments: Junior Secondary (Gr.6-9), Secondary (Gr.9-12), and Higher Secondary (9-14).  These segments were known by a variety of names, which reflected historical affiliations and influences.  For example, there were Lycee or Lyceum for business, art and music, and Tekhnikum or Technical Institute/School for mechanical/electrical training and similar skills.  In addition, there were Agriculture Lycees, which were mainly located in the Provinces.  

The responsibilities of the Ministry of Education and the Ministry’s relationship to the Provincial authorities that were responsible for running their own TVE outfits are complex.  The Ministry of Education conducts examinations and issues its certificates.  Other Ministries and organizations responsible for specialized sectors operate other TVE institutions and are responsible for developing the technical content of courses to suit their own needs.  This arrangement is not unusual.  However, within the past decade there has no longer been any co-ordination of these institutions nor any regulatory mechanism, and so the roles and functions of the Ministry of Education in relation to the TVE responsibilities of other Ministries and agencies responsible for the specialized sectors needs to be reviewed and redefined.  All private providers of TVE and the NGOs who operate vocational and skill training programmes should also be included in an overall co-ordination. 

The available data on student enrollments, numbers of academic and teaching staff, administrative and supporting staff does not appear to be reliable and current.  This is because the mechanisms available for reporting and collection have broken down due to the breakdown of infrastructures.  However, the TVE Directorate supplied the following figures for 2001:


Kabul
Provinces
Total

Students
895
949
1844

Teachers
424
429
853

Administrative
119
144
263

Other Staff
255
366
621

Total staff
798
939
1737

The above scenario does not appear to be realistic and presents a rather confused picture.  For example, student enrolments have fallen dramatically as they have in all other education sectors because buildings were destroyed and equipment and materials were pilfered.  Yet the numbers of teachers still registered appear to be excessive.  Many qualified and experienced teachers/technical educators left their jobs and found other avenues of employment within and outside the country, yet a large number are still registered.  Therefore, it will be necessary to examine more closely the profiles and availability of these ‘teachers’, since the planning and development of a modern TVE system will depend on this factor.  

Kabul University had previously been responsible for the training of technical educators/teachers for Technical Institutions/Schools and for Agricultural Schools.  The Faculty of Engineering of the University consisted of the Departments of Electrical, Civil, Mechanical, Architecture, Chemical and Agricultural Engineering and a Department of TVE, which was responsible for training of technical teachers for technical training institutions.  Similarly, the Faculty of Agriculture consisted of Departments of Economics, Extension and a Department of Vocational Education that trained teachers for agricultural schools.

After the Soviet occupation of 1980, the Faculty of Engineering was suspended.  When it resumed after the Soviets withdrew, the Departments of Agricultural and Chemical Engineering and the Department of TVE were dropped.  The Department of Vocational Education of the Faculty of Agriculture suffered the same fate.  These unfortunate events put an end to a steady and quality-assured source of supply of trained Technical Educators and Professionals for the system.    

The Kabul Polytechnic also turned out competent technologists with a practical orientation. Students with Grade 12 were recruited through a competitive examination.  They followed ten-semester programs of study in Construction, Geology, and Electro-Mechanics with one semester in industry. As part of the course, the students prepared and presented a thesis.  The Polytechnic is reported to have had an enrolment of about 1500 and a faculty of about 200 professors and lecturers.  In recent times, these numbers have dwindled to about 300 students and 75 faculty staff.  The Kabul Polytechnic, which is a higher educational institute with a good record, should be reactivated as a flagship for TVE.   

The availability of a well-trained and competent pool of technical teachers, who are in turn the potential technical educators and professionals, is a crucial factor in the planning and operation of a TVE system.  Without this key human resource input, the rehabilitation of the physical resources and infrastructure will be an unproductive effort.  In fact, it is a prerequisite for the modernization, expansion, and improvement of a TVE system.  Therefore, in rebuilding the TVE system, a high priority objective should be the training of Technical Educators and Professionals. 

Over the past three decades, the responsibility for TVE has changed hands between the Ministry of Education and the Ministry of Higher Education.  There were times when the TVE sector benefited due to these changes.  As stated above, when TVE was with Higher Education, the University of Kabul provided a steady supply of well-trained teachers for TVE.  Currently, TVE is administered by the Ministry of Education, but the Director of TVE is not housed within the MoE buildings. 

The above description of the context of TVE has revealed an urgent need for coordination in the sector to be upgraded and revised as well as reactivation of the two primary sources of trained TVE teachers – Kabul University and Kabul Polytechnic.  

OBJECTIVES

1 To refurbish Kabul Polytechnic and selected MoE vocational training centres with basic infrastructure to commence small-scale programmes that will assist youth, women, ex-combatants and others to re-enter the labour force;

2 To provide technical assistance to Kabul University to ensure those faculties previously supportive of TVE (Engineering, Agriculture etc) will prepare TVE teachers to staff technical training schools;

3 To provide the Director, Department of Technical and Vocational Education, with a refurbished office within the MoE building along with office infrastructure and resources to establish a co-ordinating centre for TVE;

4 To increase the capability of the Department of TVE to oversee the establishment of a plan for the redevelopment of a TVE system including NGOs and public providers initially in Kabul and then extending into key provincial cities;

5 To provide some capacity-building for the designated Directors of key TVE Institutions.

ACTIVITIES

Component 1
Refurbishment of Kabul Polytechnic and selected MoE vocational training centres

This activity proposes a refurbishment of and provision of basic equipment for commencing small-scale programmes to prepare young men and women, ex-combatants and others to re-enter the labour force.  Kabul Polytechnic in particular will be provided with basic teaching materials (tables, chairs, whiteboards, lighting etc) so that marketing, small business techniques, entrepreneurship training, business management, financing etc might be taught.  If possible, some internet training will be provided, particularly with the prospect of exposure to well-functioning TVE systems in other countries.

Component 2
Technical Assistance to Kabul University

Because there has been little training in TVE in the recent decade, TVE teachers remaining in the country are likely to be a more mature age group that have little practical training and certainly very little knowledge of the advances in modern technology and teaching methods.  The project will provide technical assistance to Kabul University to ensure those faculties previously supportive of TVE (Engineering, Agriculture etc) will upgrade the knowledge and skills of TVE teachers to be able to staff technical training schools.  The TA will be in the form of facilitating short-term training visits to the UNEVOC Centre in Bonn, Germany which can in turn provide technical expertise for Kabul.  It may also provide for expertise from outside the country for short-term TA programmes.  

Component 3
Refurbish MoE office and facilities for relocation of  Director, TVE

UNESCO will support the refurbishment of an office in the Ministry of Education along with basic office equipment and software for the Director of TVE to be relocated within the MoE building.  The renewal of TVE must be coordinated with Secondary education as well as a need to coordinate all institutions and NGOs that are providing basic technical training. 

Component 4
Capacity-building for Directorate, TVE

The roles and functions of the Ministry of Education in relation to the TVE responsibilities of other Ministries, NGOs and other agencies responsible for the specialized sectors needs to be reviewed and redefined.  Within the past decade there has been little if any co-ordination of NGOs and other institutions providing TVE, nor any regulatory mechanism put in place.  This activity will provide capacity-building for the Ministry departmental staff so that the central office can coordinate all providers of TVE including the NGOs so that all vocational and skill training programmes can be included in an overall co-ordination.  In addition, some capacity-building for designated TVE institution directors will be provided.

OUTPUTS

· Refurbished teaching rooms/workshops for Kabul Polytechnic and selected MoE vocational training centres, and provision of basic equipment;

· Technical assistance for Kabul University to ensure aspects of TVE are incorporated into some programmes with a view to training new teachers in TVE;

· Refurbished office in MoE for Director TVE and directorate staff;

· Upgrading of management skills of Ministry staff;

· Enhanced training for Directors of key TVE institutions.

INDICATORS

· Refurbished teaching rooms/workshops at Kabul Polytechnic and selected MoE vocational training centres, in use by students;

· TVE training incorporated into Kabul University courses for TVE teachers;

· Refurbished office for Director TVE  in the MoE

· Ministry staff and directors of training institutions have the skills to manage their programmes effectively, with due regard to gender considerations and overall gender equity.

· Instructors have the subject knowledge and professional skills to teach their subjects effectively.

· Technical/vocational institutions and programmes function effectively.

· The system of assessment and examinations is being modernized and is effective.

IMPACT

Technical/vocational education is essential for social and economic reconstruction as it can contribute to the preparation of young people and adults, especially former combatants, for productive and peaceful livelihoods.  

Place:




Afghanistan (Kabul)
Project Duration:

Start Date (month & year)

May 2002

End Date (month & year)

April 2003 (Year One), April 2004 (Year Two)

Budget for Period May 2002 – April 2004

Budget Lines:

Item #
Description
Amount in US$


Refurbishment of teaching rooms/workshops and provision of basic equipment to Kabul Polytechnic and selected MoE centres
1,000,000


Technical assistance for Kabul University
30,000


MoE Office upgraded for TEVOC Director including equipment
80,000


Capacity Building/training/study visit for TVE Ministry staff and Institution directorss
90,000


TOTAL
1,200,000

Funds Requested for the period:


$1,200,000 

Total, Year One: $600,000

Total, Year Two: $600,000

Total Number of Beneficiaries (individuals):

1000 or more. 

