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OVERVIEW

There is no question that the education sector in Afghanistan is in a serious state of virtual collapse, and secondary education is very heavily suppressed.  Though schools have commenced already in 2002, using a  the ‘UNO’ textbooks (originally prepared with support from the University of Nebraska at Omaha), it is necessary to commence a review process for curriculum development and textbook provision within the country.  

All curricula will need to be reviewed and revised according to a schedule to be determined by an Afghan  Curriculum Review Committee yet to be established.  One aspect of this review will be to prepare a unified nationwide curriculum.  Present textbooks are, in part and sometimes in whole, outdated in content and methodology.  Some areas of the curriculum are not addressed at all.  This proposal will determine those subject areas that have not been a part of the Afghan curriculum in previous years (for example, information technology, environmental studies, life skills and conflict resolution), but which will need to be included in a modern unified curriculum.

Within the review and redevelopment of new and alternative curricula, Peace Education is suggested as an area for immediate inclusion, since the long period of conflict makes this area particularly relevant.  UNESCO is committed under its mandate to contribute to the process of recovery and reconstruction in the most relevant and effective manner possible.  The Director-General of UNESCO has said that 

“it is widely recognised that education is not only a key factor in promoting development but is also a fundamental human right.  Moreover, education will play a key role in the consolidation of the peace process itself, since it is in the minds of men that that the defences of peace must be constructed” (Matsuura, 2001).

Annex II of the Bonn Agreement on Provisional Arrangements for Afghanistan, states that ‘The United Nations will be responsible for the development and implementation of a programme of human rights education to promote respect for and understanding of human rights.’  

A sub-component of this proposal will therefore be to address the placement of Peace Education within the broad school curriculum at both Primary and Secondary levels.  

OBJECTIVES

The Framework for Action for “Education For All”, endorsed at Dakar in 2000, proposed a number of strategies, all of which are particularly relevant for curriculum reconstruction.  

These strategies are:

· To meet the needs of education systems affected by conflict, natural calamities, and instability, and conduct educational programmes in ways that promote mutual understanding, peace and tolerance, and that help to prevent violence and conflict.

· Implement integrated strategies for gender equality in education that recognise the need for change in attitudes, values and practices;

· Create safe, healthy, inclusive and equitably resourced educational environments conducive to excellence in learning, with clearly defined levels of achievement for all;

With these imperatives in mind, this project will seek to:

1 Develop capacity and expertise within a group of designated curriculum officers who will be tasked to review and rewrite curricula across Primary and Secondary levels.  This will be done by providing rapid seminar-style capacity-building using experts in curriculum development.  The Afghan curriculum officers will be selected from the profession using the primary criteria of level of subject knowledge, with additional recognition of their ability to train other officers in their subject area;

2 Form a Curriculum Development Review Group (CDRG) with the specific task of co-ordinating the review of all Afghan curricula (within Afghanistan and refugee programmes in neighbouring countries) across all levels in a systematic and phased manner;

3 Consider the status of the current textbooks and teachers’ guides and designate appropriate textbooks to support the revised curricula for both Primary and Secondary schools (see cross-reference in UNESCO project proposal for Secondary education).  In many cases, texts may be available in Afghanistan or elsewhere that are relevant and appropriate.  These texts will need translation into local languages, and then to be reprinted for distribution;

4 Form a Textbook Review Commission with the specific task of liaising with the CDRG to ensure that appropriate texts are selected to provide adequate coverage of the curriculum;

5 Upgrade the MoE capacity to print various materials including curriculum outlines and curriculum development materials suitable for distribution to all schools.  In most cases, the major task of reprinting textbooks will be undertaken by commercial printers around the country as has been done previously;

6 Enable the CDRG to initiate the writing of new curricula as appropriate and according to expressed needs.  Perhaps a first task will be to seek ways to incorporate health messages and education for human rights, peace and citizenship into formal education curricula and also into non-formal education, broadcast and print media;

7 Develop a unified national curriculum across primary and secondary levels.

ACTIVITIES

The following activities arise from the objectives listed above.  They assume that the capacity-building in the MoE in planning, management and administration has taken place, and that the Ministry has a number of teachers with sufficient subject knowledge to be appointed to a Curriculum Development Review group (CDRG) for training in the area of curriculum development.  

Component 1
Capacity Building for Curriculum Development 

A group of designated curriculum officers will be chosen and tasked to review and rewrite curricula across Primary and Secondary levels.  However, prior to undertaking this task, they will undertake an intensive 10-day program of training in Curriculum Development through rapid seminar-style capacity-building provided by experts in curriculum development.  The Afghan curriculum officers will be selected from the profession using the primary criteria of level of subject knowledge, with additional recognition of their ability to train other officers in their subject area.  It is suggested that two officers in each subject area be chosen to participate in this first activity.  The International Bureau of Education (IBE) can provide expertise for this activity in both the short and long-term;

Component 2
Formation of Curriculum Development Review Group (CDRG)

A Curriculum Development Review Group (CDRG) will be formed from senior Department of Curriculum officers including a number from the group trained in Activity 1.  This group will have a specific task of co-ordinating the review of all curricula across all levels in a systematic and phased manner.  The curriculum experts will each represent the major subjects in both Primary and Secondary areas.  The CDRG will also ensure that lists of appropriate textbooks are nominated to support the revised curricula at all levels.  The major longer-term outcome of this CDRG will be to propose a unified national curriculum for all levels;

Component 3
Formation of a Textbook Review Commission

A Textbook Review Commission (TRC) will be formed with the specific task of liaising with the CDRG to ensure that appropriate texts are selected to supplement current textbooks and so provide adequate coverage of the curriculum.  In many cases, texts may be available in Afghanistan or elsewhere that are relevant and appropriate.  These texts will need translation into local languages, and then to be reprinted for distribution.  The TRC will oversee these activities.  Where new texts are needed but are deemed not available, titles for new texts will be suggested for subsequent writing.

Component 4
Upgrade of MoE Printing Capability

UNESCO will provide assistance for a printing facility within the MoE to upgrade its capacity to print large quantities of various materials including curriculum outlines and curriculum development materials for distribution to all schools.  The support will consist of the provision of reprographic equipment suitable for low-cost, one colour, printing of circulars and other small-scale materials for distribution to schools and senior personnel.  The support will include some recurrent costs for paper, card, ink, and wire staples suitable for such a small-scale printing facility.  In most cases, the major larger-scale task of reprinting textbooks will be undertaken by commercial printers contracted around the country and in adjacent countries as has been done previously;

Component 5
Development of New Innovative Curricula for Afghanistan Schools

The CDRG will initiate the writing of new curricula as appropriate and according to expressed needs.  Perhaps a first task will be to seek ways to incorporate health messages and education for human rights, peace and citizenship into formal education curricula and also into non-formal education, broadcast and print media.  

A sub-activity on this topic is described below:

SUB-PROJECT/ Component 6
Development of a new curriculum for peace education along with new training materials for teachers

In line with its constitution, UNESCO will promote innovative education programmes and curriculum elements supportive of peace building and human rights.  In 2002, UNESCO will provide assistance for the development of modules on peace, human rights and citizenship for in-service training of teachers.  This will be accompanied by the allied development of new topic outlines and content to be offered as an additional subject and/or included in the Social Science curriculum to be offered in Afghan schools

.

UNESCO will assist the Afghan Government in the building of capacities among a core group of professionals involved in the renewal of the education system.  It will seek to provide key Afghan educators, educational planners, textbook writers and educational administrators with the capacities to develop education strategies and programmes in the field of peace, human rights and citizenship.  The longer-term objective is to mainstream peace and human rights knowledge and practice at all levels of the education system, so that students may learn the knowledge, attitudes, values and skills which are consistent with the development of a society based on the respect for human dignity, tolerance and peaceful methods of conflict resolution.

To this end, training will be provided on the knowledge and practices of peace, human rights and citizenship education to a core group of

· textbook writers, 

· curriculum specialists, 

· teacher educators and 

· some NGO educators.

Throughout the project, UNESCO will seek the co-operation of relevant partners such as UNHCHR, UNICEF, SRSG on Children in Armed Conflict and the Peace Education Programme of the Inter-Agency Network for Education in Emergencies (INEE), which has a grade-wise curriculum and lesson plans for grades 1 to 8 of schooling..

OUTPUTS

· A core group of officers trained in curriculum development;

· A curriculum group and a textbook group formed to oversee curriculum revision and textbook provision;

· Progress towards a unified national curriculum at primary and secondary level;

· A small-scale printery set up for MoE to use for education circulars, revised draft curriculum updates and publicity;

· Curricula and modular materials are developed to reflect and promote the principles and practices of human rights, gender-equity, respect for human dignity and the equality of all humans, and responsible citizenship;

· A list of reviewed textbooks that complement this new curriculum, and new text-writing in process.

INDICATORS

· A core group of trained curriculum developers formed in a Curriculum Development Review Group (CDRG);

· Curriculum reviewed and revised in a phased and systematic manner;

· A printery set up in the MoE;

· A new curriculum for Peace Education is devised, along with relevant modular teaching materials.

IMPACT

Curriculum across all levels is reviewed and revised by a Curriculum Development Review Group with a view to devising a national curriculum used across the country.  Textbooks appropriate for all curricula are suggested.  Peace and human rights education complements other national measures to promote peace and human rights.

Place:

Afghanistan; initially Kabul in the first phase.

Project Duration:

Start Date (month & year)

May 2002

End Date (month & year)

April 2003 (Year One), April 2004 (Year Two)

Budget Lines for Period May 2002 – April 2004

Item #
Description
Amount in US$


Technical assistance/consultancies
120 000


Training
150 000


Equipment, materials, purchase of books, travel
250,000


Printery Equipment and some recurrent costs
850 000


National Workshop
25 000


Miscellaneous, contingencies
5 000

Funds Requested for the period:


$1 400 000

Total, Year One: $700,000

Total, Year Two: $700,000

Total Number of Beneficiaries (individuals):
500 teachers (males and females)

1 000,000 primary and secondary school students (boys and girls)

