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South Asia
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Afghanistan
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Division of Educational Policies and Strategies

Estimated start date:
01/05/2002

Estimated end date:
30/04/2003 (Year One), 30/04/2004 (Year Two)

Executing agency:
UNESCO
National implementing

partners:
Ministry of Education; Afghanistan

Sector:
Education Sector

Sub-sectors:
Capacity Building, Environment, Gender

Estimated budget:

   Year One: $1,400,000; Year Two: $1,400,000; Total: $2,800,000

OVERVIEW

The formal structure of the education system has been virtually destroyed, and yet educational services are still being provided in most parts of the country by public schooling, home schooling or by NGOs.  This is testimony to the universal yearning amongst the population for education, a yearning that has allowed basic services to persist.  The Report on “Education For All (EFA) Afghanistan 2000 has provided some data based on inputs from Afghan educationists/NGOs which in turn are based entirely on estimates.  Girls have not taken part in formal education for the past three years, though it is known that they have been receiving clandestine education through home schools and limited NGO support.  It is presumed that these girls will now emerge to take an active part in the new school opening in 2002.  The numbers of secondary schools is difficult to estimate.  For example, MoE data shows that 3,600 primary schools and 1,100 secondary schools exist throughout the country, but these figures are not clear.  There is no distinction in the records between primary, middle and secondary schools.  There are presently no secondary schools (Grades 9 – 12 only), and the 3,600 Primary Schools may include primary and middle (Grades 1 – 9), or primary, middle and secondary (called High Schools) which cater for Grades 1 – 12. 

The data available from 1978 indicates that 163 high schools (grades 1-12), 350 middle schools (1-9), 1,154 primary schools (1-6) and 1,451 village schools (1-3) existed at that time.

For 1996, 2 sets of MoE data exist that are contradictory.

(a)  The first set of data shows 3,968 schools in total: 2,813 primary schools (1-3 or 1-6), 651 middle (1-9) and 504 high schools (1-12);  

(b)  The second set shows 3,442 schools in total: 2,237 primary schools (1-3 or 1-6), and 1,205 high schools (1-12).

Whatever is the real situation, for costing of rehabilitation and (re-)construction of primary and secondary schools, and for provision of textbooks and other resources, the overlap between middle and high schools with primary grades, has to be taken into account.

OBJECTIVES

The Framework for Action for “Education For All” endorsed at Dakar in 2000 proposed a number of overall goals, some of which are particularly relevant for secondary education.  

These goals are:

· Ensure that the learning needs of all adolescents and youth are met through equitable access to appropriate learning and life skills programmes;

· Eliminate all forms of gender discrimination in classrooms, schools and education systems, and by 2015 ensure full and equal access to, and completion of, basic education of good quality for children of both sexes.

It is essential for secondary education to be rebuilt at the same time as primary education.  Primary pupils need the motivating goal of an opportunity to attend secondary schooling at the end of the first 6 years, and refugees, already exposed to primary schooling in Pakistan or Iran, will not be encouraged to return if additional schooling at secondary level is not available.  Many students will be re-entering secondary school after having been forced to postpone it during the conflict years, and have been waiting years for the opportunity to resume their studies.  

There are four objectives for this project:

1 to support the renewal of secondary education through an intensive professional development (in-service training) programme for Principals and Headteachers to meet the immediate needs of the 2002 School Year;

2 to establish a process within the Department of Secondary Education and the Department of Compilation and Translation for the review of the secondary curriculum and current textbooks used for secondary education, to identify additional texts, (existing or needed),and to arrange for their preparation and/or translation into relevant languages for national use, in consultation with the the department responsible for curriculum development;

3 to provide support for the printing of new texts for secondary level subjects;

4 to develop and procure a package of simple mathematics equipment and science laboratory materials for use in Secondary schools.

Activities:

The following activities assume that the capacity-building in the MoE in planning, management and administration has taken place, and that the Department of Secondary Education has a significant number of trained administrators able to take responsibility for this project.  It also assumes that the data collected at the start of the school year has yielded the following information:

· Numbers of students enrolled for secondary education, by gender;

· Estimation of student numbers requiring access to secondary schooling in the next 4 years;

· Status of existing secondary school infrastructure, and resource needs;

· Number of teachers required and areas of expertise, by gender where relevant;

· Availability of secondary school teachers inside the country including those from the non-formal sector (previously “unauthorized” sector) and a gender breakdown of those available.

Activity 1
Training in school management

Principals and Head Teachers will be trained in the modern strategies of school management and supervision for professional development.  For this training activity, the UNESCO-sponsored text “Tips for Teachers” is available and participants will receive a copy of this text as participants in the workshop activity.  A number of persons in the Planning and Management Departments have already undertaken a 10-day training programme in capacity-building during March for the MoE sponsored by UNESCO.  This core of persons will constitute the primary providers for this “Train the Trainers” activity.

The project will focus on the following aspects:

· To train educational leaders to assist their teachers to appreciate the importance of access and equity for all children (as per EFA), especially girls and children from marginalised groups;

· Training in school administration and management

· change school teaching approach from teacher-centred to student-centred;

· emphasise skill development of basic competencies rather than content acquisition and rote learning;

· build evaluation of competencies into school programmes and teaching activities;

· show how to use instructional material in large classes;

· ensure gender sensitivity in the school including the requirements of girls in learning activities, especially if co-ed classes are formed;

· develop a professional attitude to school management and accomplish tasks on time;

· build community links for additional support to schools, especially in rural areas

· role of school management committees.

Activity 2
Curriculum review and textbook production
Ther Department of Secondary Education will collaborate with the Department of Compilation and Translation of the Ministry of Education, in the review of textbook requirements for secondary education. This activity is included under UNESCO’s proposal for Secondary Education as well as Curriculum Development to support good liaison between the concerned staff and to ensure that the activity receives the needed attention and funding.

A number of persons in the 2 Departments listed above have already undertaken a 10-day training programme in capacity-building during March for the MoE sponsored by UNESCO.  This core of persons will constitute the primary providers for this activity. 

The project will include the following elements:

· To set up a number of subject teams to review the relevance and content of the existing curriculum in Mathematics, General Science, Languages and Social Science.  

· To review the present textbooks (sponsored originally by the University of Nebraska-Omaha) which have been distributed throughout all provinces for the 2001 school year;

These teams will review additional texts available both locally and internationally that are deemed relevant for use in the Afghanistan general curriculum.  Texts will be sought that reflect the values of gender-sensitivity, peace building and human rights, and health and environmental education.  These texts will be translated into local languages and support will be provided for the printing and distribution of these additional texts.

Activity 3
Support for secondary schools
A package of simple mathematics and science equipment and materials suitable for use in secondary schools will be developed, trialled, and distributed to selected secondary schools.  The UNESCO text ‘Sourcebook for simple science materials’ will be a primary reference, in view of the need for sustainability and widespread lack of sophisticated facilities.  The package will be trialled in selected schools and then distributed widely.  Other teaching aids and sports packages will be developed and supplied to selected schools. School libraries will be developed at the secondary level.

Outputs:

· A trained group of Principals and Head teachers who will then in turn act as trainers in the tenets of EFA.  Initially, this group will be centred in Kabul, but then these core trainers, with the trainers from the MoE, will run workshops in each of the 7 zones;

· A cohort of in-service providers (Principals and Head teachers) who will be especially sensitive to the needs of girls education and that of other disadvantaged groups;

· Improved competencies in schools in the management of secondary education;

· Principals and Headteachers who can lead their staff towards a changed approach to teaching from teacher-centred to student-centred, emphasising skill development of basic competencies rather than content acquisition and rote learning, and who will build regular evaluation of competencies in teaching activities;

· Improved competencies of teachers, through teacher training programmes run by this trained cohort;

· An enhanced curriculum outline supported by a list of reviewed textbooks and equipment that complement this curriculum;

·  A list of textbooks that complement the revised curriculum that can be translated and used in Afghan Secondary schools

· A package of simple Mathematics and Science equipment distributed to secondary schools;

· A package of teaching aids, sports equipment distributed to selected schools;

· A school library service in operation.

Indicators:

· Competencies in management skills of Principals and Headteachers of secondary schools greatly improved;

· Teachers working in a student-centred manner and who emphasise competency –based approaches in their teaching;

· All eligible students in the catchment areas are enrolled in secondary classes, and satisfaction with secondary school is high; 

· Percentage of female students enrolled in school is at least equal to that in 1990, and satisfaction with secondary school is high;

· Lists of revised text books available and lists of new texts to be purchased/commissioned/ translated;

· Science and Math materials, teaching aids and sports equipment available and being actively used in secondary schools;

· School library service in operation.

Impact:

This project will have an increasing “downstream effect”, since by training Principals and Headteachers in modern methods a large number of teachers can be re-trained with minimum disruption to schools and can then be further deployed to assist other teachers through a culture of mentoring.  By enhancing secondary education, students will be better prepared to enter paraprofessional and professional fields, all of which are desperately needed for national reconstruction.  A further outcome will be to increase the number and quality of future teachers (Grade 12 graduates) who may enter teaching and assist in meeting the shortfall in numbers of teachers providing basic education..

Place:

Afghanistan; initially Kabul and then across all 7 zones.

Project Duration:

Start Date (month & year)

May 2002

End Date (month & year)

April 2003 (Year One)






April 2004 (Year Two)

Budget Lines for Period  May 2002 -  April 2004

Item #
Description
Amount in US$


Technical assistance/training workshops 
1,000,000


Equipment, materials, purchase of books, travel
1,600,000


Salaries, per diems for translators, trainers
200,000

Funds Requested for the period:

$2,800,000 

Total, Year One: $1,400,000

Total, Tear Two: $1,400,000

Total Number of Beneficiaries (individuals):
1000 teachers (males and females)

300,000 secondary school students (boys and girls)

