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1. Background

Humla Eco-tourism promotion project having started in the year 2002 has almost crossed two years under the implementation of UNESCO, Kathmandu and Nepal Trust. 

Humla has a unique and rich cultural and natural heritage which makes the district a potential site for tourist destination that in turn can contribute to the local economy which then definitely helps sustain the local culture, well being and civilisation.  

So, the wheel for the opportunities of Humla through the project is clear. Our role here is to create the environment or develop the connection between the guest and the host with clear awareness at both sides to the sustainable level from which the wheel will go on and on.

The activities for the year 2002 and 2003 has been focused on building the capacity in tourism field, collecting information, awareness about heritage and culture, building the base for tourism information and also to some extent contribution has been made in preserving the nature and culture. Now the second step as we experience is to re-organise these things and work on the marketing of the above aspects and build enterprises to contribute to the economy thereby generating awareness and efforts in the protection and conservation of the natural and cultural heritage. As such, the project will be able to contribute to -

· Conservation of cultural and natural heritage 

· Poverty alleviation 

· Reduction of rural-urban migration 

2. Description of the Proposed Project

 The proposed project in 2004 aims to develop upon the achievements of the year 2002, 2003. The achievements in the previous phase of the project has been basically the preparation base for beginning the activities such as heritage preservation; awareness and some interventions, and awareness on Eco-tourism and capacity building. 

So the proposed project will work on building the capacities of local groups and institutions, involving them in all level of development, drawing the attention of the district level organisations and institutions and involving them in supporting and sustaining the project. And besides this the focus will be made on exploring the opportunities for marketing and developing enterprises based on tourism and local skills for which the project will try to bring together district level authorities (DDC) and NTB at national level for supporting and sustaining the project. The village management committees and women’s groups will be involved in all levels of the project activities. Also tourists and travel agencies will be targeted to increase the number of tourists visiting Humla.  The travel companies who are interested in Humla will be encouraged and provided necessary information through Tourist information centre in Simikot and also efforts will made on the institutional development of the information centre and the Nepal Trust.  At district level, committee for Eco-cultural tourism will be formed and will be involved in providing proper guidance and positive control towards the development of Eco-Cultural tourism. Promotional material will be developed and disseminated and efforts will be made in developing linkages within the country and overseas.

3. Project goal 

The project is implemented with the goal to

“Improve the living standards, economic opportunities and tourism development for local people of Humla District; and to ensure best project practices to fully involve local people with the aim of preserving the cultural uniqueness, natural heritage and environment of the area.”

3. Objectives

a) Increased numbers of tourists know about and visit Humla and Limi valley through adequate promotion of the areas’ natural beauty, cultural heritage, trekking routes and possible areas of tourist interest.

b) Adequate marketing for the promotion of Limi valley as well as developing fund Raising outreach for Limi valley cultural and natural heritage preservation.

c)  Local institutions and committees DDC, VDC and women groups are aware of and involved in preservation of nature and culture and development of Eco-cultural tourism in the area.

d) A foundation will be prepared for the tourism enterprise development of General Humla with special focus on Limi valley as well as people from Limi valley will have earned additional income from tourists visiting Limi.

e) The knowledge and awareness of both local people and incoming tourists is enhanced and increased concerning environmental, cultural and sound trekking practices
f) Code of conduct developed for providing guidelines to local people and incoming tourists about culture, nature and sustainable practices.
4. Target group:

The people of the trekking route around the Limi valley, 1600 in three villages Jang, Til and Halji will be the primary beneficiaries.  Women and disadvantaged groups will be prioritised in most of the subsequent activities.

The village management committees and women’s groups will be involved in the planning monitoring and implementation of the project activities. Also tourists and travel agencies will be targeted to increase the number of tourists visiting Humla. 

DDC and Nepal tourism board at district level and national level respectively will be target for more support for the continuation and sustainability of the project.

Also the tourism activities maintained by Nepal Trust – Such as Trek to build and particularly the guesthouse in Simikot will be integrated into the mainstream of the project for further development of tourism and heritage preservation and developing quality of life of the people of Limi valley.

The previous trainees and women groups will be the beneficiaries. 

5. Project Time plan

	S.N.
	Activity
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	A.
	Nature and culture preservation 


	
	
	
	
	
	
	
	
	
	
	
	

	1
	District level orientation  workshop
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Identification and formation of groups and assessment
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	Training/ visit as per assessment & local demand
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Awareness campaign in the villages
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Economic Opportunity 


	
	
	
	
	
	
	
	
	
	
	
	

	1.
	Handicraft stall at Guest house / linkages with the community 
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Formation of C.B.O.s and capacity building for Managing camp sites and hot springs 
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Promotion and marketing


	
	
	
	
	
	
	
	
	
	
	
	

	1
	Info collection and publication of brochure on trek info in Humla

 major festivals and heritage sites 
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Dev. of website with detail infos of the project 
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Information dissemination through panels about trek info and culture & Nature 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D
	Follow up activities


	Jan
	Fe
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	1
	Follow up trained women and try to involve in income activities or activities that comes through assessment-

Training and exposure visit


	
	
	
	
	
	
	
	
	
	
	
	

	2
	Further Licence train/ NTB for guide & badge system for porter 
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Liasing with Trekking agencies for Job- porters and guides
	
	
	
	
	
	
	
	
	
	
	
	

	E
	Development of information centre in the guesthouse
	
	
	
	
	
	
	
	
	
	
	
	

	1
	Adding Map and publications
	
	
	
	
	
	
	
	
	
	
	
	

	F
	Staff Capacity building
	
	
	
	
	
	
	
	
	
	
	
	

	
	Training on 

a. Facilitation

b. Reporting


	
	
	
	
	
	
	
	
	
	
	
	

	
	Orientation on cultural & Eco-tourism project of UNESCO/NT & present condition and future prospects
	
	
	
	
	
	
	
	
	
	
	
	

	
	Bhutan workshop
	
	
	
	
	
	
	
	
	
	
	
	


