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1. Scope of the Pilot Project

Starting August 2000, The  Ministry for Research and Technology(RISTEK) develops and promotes National Program called WARINTEK. WARINTEK is Multipurpose Community Telecenters (MCTs) model in Indonesia  as an access Community center, as well as a media for distance education, tele-learning, and face to face community education. WARINTEK is developed as an alternative  for integrated approach for multisectoral activities for urban/rural development including SMEs (Small Medium Enterprises)  development as well as for education. Its activities are primarily directed toward the development and strengthening the collaboration among member such as Universities/Open University, private sectors, SMEs, Co-operations, Schools, R&D institutions and local governments. 

UNESCO/ASTINFO Bangkok, RISTEK and the Local Government in South Sumatra, enter a joint partnership to establish WARINTEK in South Sumatra Province as an access community center. These entities have agreed to pilot this project to provide rural and remote communities with public access to information technology, especially the Internet, and with the training to utilize it effectively. 

The ultimate goal of this project is the empowerment of community members and the use of such technologies for a variety of applications benefiting sustainable human development and at the same time may be used to established a linkages between them. 

The above project is inline with the Indonesian Strategic Policy of S&T Development 2000-2004, and UNESCO program on Information for all Program.

2. The Objective of the project

The proposed project is designed to benefit all member of civil society at large, at the village/city level, but in particular youth and women, unemployed, small and medium entrepreneurs and traders, educators, and educational institutions.
The WARINTEKs that will developed in collaboration with UNESCO,  will operate under the following modalities:

a. Each WARINTEK will be open to the public and will provide a direct gateway to the Internet to be provided by Government. It will focus on capacity building by offering systematic training and skills development in computer literacy, Web page creation, desktop publishing, PC applications, PC repair and technical support and maintenance. The site shall also serve as centers for the development of Human Development relevant electronic content in Indonesian and offer distance learning programs for a variety of audiences and purposes

b. The WARINTEKs will serve, the community needs such as small and medium enterprises, particularly to empower them to engage in global sourcing and very good marketing, linkages between them, and to take advantage of access to accounting modules, other electronic management information and training programs.

3. Focus of the Pilot Project
The project will establish this STI kiosk (WARINTEK) to provide rural and remote communities in South Sumatra Province with affordable public access and connectivity to information communication technologies (ICT) and in particular, the Internet. The project aims also at capacity building through a variety of training programs and skills enhancement so as to use ICT effectively. Conceived as a community center it will provide the required training to assist low-income segments of the community in accessing information regarding local services, recreational and educational information, programs and data. It will encourage social participation and enhance the management and delivery of services provided by the community.

A major goal of the project will be the development and implementation of a flexible, local approach to community development with an emphasis on non formal education, using information technology and human resources to increase the role of training and education in the life-long learning of all community members.

The project will also serve as a local hub to foster the creation of Indonesian language content for the Internet and other information technologies. Finally, the project aims at strengthening the private sector, especially small and medium scale industries, and their linkages to the global economy.

4. Locations Background

South Sumatra province have 7 districts namely: 1. Musi Rawas; 2. Muara Enim; 3. Ogan Komering Ilir; 4. Ogan Komering Ulu; 5. Musi Banyuasin; 6. Lahat; and 7. Palembang City.  

This program is concentrated in three location in two districs namely: Palembang City and Muara Enim. 

The three locations have been chosen in : 

1. Taman Bacaan Masyarakat di Pasar Gubah (Community Reading Center in Gubah Market) in Palembang City; 

This Reading Center is located in the second floor of the traditional market in Gubah Market in Palembang city. Before, this location is occupied by the jobless people and become unpleasant place. Together with the Public library in Palembang and supported by the Governor of South Sumatra, this location is functioned as Community Reading Center. This Center is about 6 meters times 10 meters. Almost 6000 books mostly for children and some for  public. This center was launched last year by the South Sumatra Governor.

When the team of this project came to South Sumatra for WARINTEK survey, they decided to develop WARINTEK in this location. WARINTEK was launched by Mr. Hatta Rajasa the Minintry for Research and Technology on January 25, 2002. Two (2) computers from UNESCO which are equipped with  more than 1000 full texts on appropriate technology and about 300 item of the daily technology mysteries for children. These information  have been developing for strengthening the science & technology content  of this WARINTEK.  Dr. Dicky R Munaf, The Deputy Ministry for Utilization and Socialization for Science and Technology, demonstrated the above content during the opening  ceremonial, and have a good respond from the community.  

WARINTEK’S manager and her assistant have been trained in WARINTEK Sriwijaya in Palembang on December 3-5, 2001. Two staffs were trained for developing databases using WINISIS in Jakarta on February 14-18, 2002. Two persons  will participate in Warintek National Seminar and Workshop in Tasikmalaya West Jawa on April 3-5, 2002

Photos concerning this centers could be seen in the attachment 

2. Perpustakaan Umum (Public Library) in Muara Enim city, Muara Enim District. 

Muara Enim is the capital of Muara Enim distric and it is famous  as a student city because many of  schools are located in Muara Enim. The city has also the high reputation on the development of SME. The site is located in South Sumatra province, and about 200 KM from Palembang city (the      capital city for South Sumatra Province). Muara Enim city is easily accessible to community by public transportation. This city has 2 Universities, both are private. This WARINTEK is located in Public library in the middle of the city, which is surrounding by schools, hospitals, public creation/park, and offices of social services.  In addition, this site is also surrounded by small scale agriculture plantations. The total population is about 1 million. Most of them are farmers, labors, merchants and civil servants.

WARINTEK in this site is located in the second floor of this Public Library. The size of  room is about 6 meters time 6 meters. Five (5) computers have been equipped for WARINTEK facilities: three (3) from UNESCO and two (2) from the local government. 

Actually launching will be on the first week of February 2002, but due to the Mayor and some local government staff were going for pilgrim med, launching is extended to June 2002, and will be launched  by the Ministry for Research and Technology. 

WARINTEK’S manager and her assistant have been trained in WARINTEK Sriwijaya in Palembang on December 3-5, 2001. Two staff were trained for developing databases using WINISIS in Jakarta on February 14-18, 2002. Three persons  will participate in Warintek National Seminar and Workshop in Tasikmalaya West Jawa on April 3-5, 2002

Photos for public library in Muara Enim and its activities could be seen in the attachment.

3. Taman Bacaan Masyarakat, Community Reading Center for Youth community in Tanjung Enim Sub district, Muara Enim District.  

The other primary site will be located on Community Reading Center for Youth  in Tanjung Enim city, the capital of Tanjung Enim Subdistric. This city is close with Coal Mining. The total population is around 100.000 people. Most people work as merchants, agriculture and labors. This site is expected to create new opportunities for growth, livelihoods and jobs as well empowerment, networking, communication and the enhancement of popular participation. These communities suffer a major disadvantage in acquiring access to information and knowledge sources inn general, and the Internet in particular, at affordable rates. This is largely due to the long distance from an Internet node, the non-availability of  requisite hardware, software and training, and economic or other constraints. 

WARINTEK in this site is located near the Sub District office and surrounding by schools, market and residences. The size of  room is about 3 meters time 5 meters. Three (3) computers have been equipped for WARINTEK facilities: two (2) from UNESCO and one (1) from the local government. There is no internet facility in this site.

WARINTEK’S manager  has been trained in WARINTEK Sriwijaya in Palembang. 

5. WARINTEK’s services  to Communities

There are many opportunities to benefit from access to ICT and the Internet. It will be up to the communities to determine where and how these are best used. The primary opportunities and benefits are:

a. To access information especially for women and youth

b. To advance training of women, youth and local entrepreneurs, educators, interested in information management to impact new, employable skills and networking capacities

c. To make government services and information accessible to a wider audience through electronic means

d. To find and retrieve information on virtually any topic from Indonesian Web or the world at large

e. To allow more efficient identification of job and commercial opportunities for individuals, business and communities

f. To help local economic development and job creation by linking communities to the information infrastructure

g. To give local women entrepreneurs an opportunity to present themselves and their products on the Internet by having a home page

h. To ensure development of and access to new information technology skills for members of rural communities supported by radio broadcasts and multimedia, allowing interactive teaching utilizing non traditional learning approaches which may also be suitable for illiterates

i. To provide access for young people to the Internet, and to induce them to acquire new skills

j. To ensure that small and rural communities become part of the social, cultural and economic mainstream and participate in the process of social and economic development in Indonesia

Commitments can be increased or the envisaged time frame extended subject to receipt of additional donor contributions for this project.

6. Training for WARINTEK’s staff

a. WARINTEK’s management

 Ten  (10) persons have been trained to become a WARINTEK manager in Palembang in Warintek Sriwijaya on December 3-5 2001. They are 2 person from Pasar Gubah; 2 from Muara Enim; 1 from Tanjung enim; and 5 from Education Department in Palembang

b. Local content’s data bases using WINISIS
For this purposes 4 persons from Palembang (2 persons ) and Muara Enim (2 persons) have been trained : How to develop local content data bases using WINISIS in Jakarta in PDII-LIPI on February 14-18,  2002. 

c. WARINTEK National Seminar and Workshop

Next April 3-5, 2002, will be held Warintek National Seminar in Tasik Malaya in University of Siliwangi, West Jawa . Ten persons from South Sumatra will join this Seminar and Workshop.

7. Promotion

a. Socialization

For more well informed the WARINTEK National Program and Unesco program in South Sumatra, 6 (six) times socialization have been done in Palembang 4 times and in Muara Enim two times.

b. Broadcast

Starting April 2002, Radio Enim Jaya (Private) and Radio Serasan (Local Government) will broadcast the activities of WARINTEK in Muara Enim. The program will focus on Appropriate technology and rural technology development. Warintek corner is planed in Enim post for further promotion.  

c. Mobile WARINTEK

For further promotion and socialization of the above WARINTEKs, will be announce and promote up to the villages surrounding  by using MOBILE WARINTEK which has been equipped with computers.  MOBILE WARINTEK  will be adopted from Perpustakaan Keliling (Mobile library) which will be equiped with computers and CD-ROMs. Mobile Warintek will cover other distric such as Ogan Komering Ilir, Musi Banyu Asin, and Muara Enim, as well as Palembang city. 

7. Monitoring and Evaluation 

Documentation and evaluation are essential tools in achieving sustainability. These tools provide a way to examine the program and adjust the operating plan accordingly.

WARINTEK will have a database setup which records attendance, services used, and user information. It will prove useful in gauging the types of participants, the amount of time they spend at the centers and what type of training or activity

Trainers will record what happened during the training sessions they supervise. On regular and periodical basis participants will have the opportunity to tell what they would like to see, and what improvements to suggest, hence there will be full involvement of the recipient community in designing and operating WARINTEK

Documentation and evaluation will assist in knowing what is done right, what is working, what is not working, who is visiting the WARINTEK and over what period of time, what they do when they are at WARINTEK and most important what changes occur as a result of being at WARINTEK. In addition, the above information will be useful in planning new programs and projects, in determining what software is required and in judging the overall orientation and acceptability of the project.

The participants or a group of participants could create a website for each site and produce a newsletter to report attendance statistics, new software acquisitions, special events, personal news or jobs obtained. Success stories would be promoted in the press. 

Against the above background, the project aims at getting the community center/WARINTEK modality adopted widely not only at government level. but also by private sector. It is hoped and it is a must that this pilot phase will not only lead to full ownership but also self-reliant and self-sustaining management/operations by the various stakeholders after the conclusion of the UNESCO project. The operations to be carried out under the pilot will certainly pursue this overall objective.

8. Budget

This pilot project is a joint partnership programs between UNESCO/ASTINFO; KRT and Local/District Government

UNESCO/ASTINFO will provide: a. Hardware and software: 

                                                         b. Training for staff member

RISTEK                                          a. Local assistance

                                                        b. Training assistance ( IT and appropriate Tech)

                                                        c.  Develop local databases

                                                        d. Content of RISTEK databases

                                                        e. Promotion

Local Government                         : a. Place facilities

                                                         b. Local staffs salaries

                                                         c. Telecommunication budget

                                                         d. Maintenance  

                                                         e. promotion

9. Financial Statement

	Activities
	Time
	Unesco budget($)
	GOI budget

($) 
	Remarks

	1. Survey 

location 


	Oct 15-20, 2002
	300.00
	300.00
	1.Pasar gubah; 2.Muara Enim   

   Public Library;

3.Tanjung Enim 

   Reading Center

	2. Socialization of Warintek program
	1. Oct 17, 2001

2. Oct 19, 2001

3. Dec 6, 2001

4. Jan 14, 2002

5. Feb 6,2002

6. Feb 7, 2002
	
	400.00
	1. in Palembang, 

2. in Muara Enim

3. in Palembang

4. in Palembang

5. in Palembang

6. in Muara Enim

	3. equipment
	Nov 20, 2001
	4,200.00

(6 PC)
	3,500.00

(4 PC + 2 printer)
	10 PC and 2 printer.

2 PC for pasar Gubah;

5 PC for M Enim

3 PC for Tanj Enim 

	4. Instalation 
	1. Dec 6, 2001

2. Feb 7, 2002
	
	300.00
	1. in Pasar Gubah

2. in Muara Enim

3. Tanjung Enim will be installed on April 2002

	5. Training

a.management

b.databases dev

c. seminar


	a. Dec 3-5,2001

b. Feb 14-18,02

c. April 3-5, 2002 
	1,500.00
	2,000.00
	a. 10 persons trained in Palembang

b. 4 persons trained in Jakarta

c. 10 persons will participate in  Warintek Seminar in Tasik, West Jawa

	6. Monitoring &

evaluation
	April 2002 and

June 2002
	700.00
	500.00
	Will be done on April 2002, and on June 2002 together with launching W in Muara Enim and Tanjung Enim by Ministry R&T

	7. Report
	
	300.00
	
	

	Total
	
	7,000.00
	7,000.00
	


GOI: Government of Indonesia                      

