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1. Brief presentation of the project 
(Project title, geographic coverage, dates of initiation and operational completion of the project, total project budget, funding sources including possible Government counterpart contribution, etc.)

	Title: 
	The Slave Trade Archives Project

	Aim:
	· The project main goal was to improve access to and use of documents related to the slave trade and its various forms, in order to highlight its impact and lasting consequences.

· The project was based on a desire to guarantee the protection and accessibility of documents with universal value through digitization.

	Geographic Coverage:
	11 countries selected from Africa, Latin America and Caribean

Africa:

Benin; Cap Vert; Gambia; Ghana; Senegal.

LAC:

Argentina; Barbados; Brazil; Colombia; Cuba; Haiti.



	Date:
	From 2000 to the end of 2004

	Budget:

(US dollars)
	Country

NORAD/

UNESCO

National counterpart

Benin

35.000

Infrastructure, staff
Cape Verde

23.000

Project staff and infrastructure
The Gambia

25.000

Project staff and infrastructure
Ghana

34.324

Budget (irregular)

Senegal

35.000

Infrastructure and maintenance

Argentina

25.000

Project staff and regular budget
Barbados

35.000

Infrasctructure and staff

Brazil

40.000

Project staff and regular budget
Colombia

55.000

10.000: University of York (Canada)

Cuba

83.000

3.300: Archivo Nacional de Cuba

Haiti

47.000

 Figures expressed in USD dollars

	
	


2. Executive summary of the report and its main findings

The Slave Trade Archives Project, set up by UNESCO in 1999 and funded by the Norwegian Agency for Development Cooperation (NORAD), is now completed. The project aimed at improving access to and use of documents related to the slave trade. The final report recommends continuing with the Project in the future. 

The Slave trade archives project was an attempt to improve the conservation and accessibility of slave trade records. It dealt with original documentary sources bearing witness to the trade, mainly in the form of written documents. Digitisation of these sources, particularly those at risk from deterioration, will help to establish a collective memory of this part of history. The project was based on a desire to guarantee the protection and accessibility of documents with universal value through digitization. It did not aim to restore or reconstitute the original collections themselves. 

The project main goal was to improve access to and use of documents related to the slave trade and its various forms, in order to highlight its impact and lasting consequences. An access strategy has been outlined with a view to establishing on-line access through the UNESCO website and other sites devoted to the slave trade, as well as publishing multimedia CD-ROMs on the slave trade, acts of resistance to slavery, etc. The website dedicated to slave trade archives has been created with this in mind.

The project operated in eleven countries: Benin, Cape Verde, Gambia, Ghana and Senegal in Africa, plus Argentina, Brazil, Barbados, Colombia, Cuba and Haiti. 

Regarding the initial goals, globally, the following results were obtained:

· At least 14 institutions were provided with computer equipment.

· Six seminars were given in African countries, with 114 participants, as well as other seminars in Colombia and Cuba by local initiative.

· Eight multimedia CD-ROMs were produced, and two more are being prepared.

· Eight websites were created, with two more under construction.

· 11 databases were created and loaded with references to over 10.000 documents.

· About 200.000 objects (images and documents) were digitized.

· An international evaluation meeting was held in Havana, Cuba.

· At least 16 reports were published, two books, a bibliography, several notes in Gazettes, Newsletters, and press releases. A wide diffusion was given to these activities in all participating countries through radio and television news.

The final report recommends continuing with the Project in the future, incorporating some of the almost 40 candidate countries. This would allow encompassing holdings to unify large geographical and linguistic areas. 

Links

· Slave Trade Archives project website, http://portal.unesco.org/ci/admin/ev.php?URL_ID=8780&URL_DO=DO_TOPIC&URL_SECTION=201 

· UNESCO’s Memory of the World Programme, http://portal.unesco.org/ci/admin/ev.php?URL_ID=1538&URL_DO=DO_TOPIC&URL_SECTION=201
· Norwegian Agency for Development Cooperation (NORAD), http://www.answers.com/topic/norwegian-agency-for-development-cooperation 

3. Background: development problems and objectives of the project

In most developing countries, infrastructure, training and digital preservation policies are still very precarious. Only some countries, like Brazil, have made some important advances on these fields. 

One of the critical problems is the archives and library professionals’ lack of training in digitisation and preservation technologies. Among other reasons, this is due to librarianship and archival schools in those countries not always having updated syllabuses, experienced docents, or adequate computer equipment to train new professionals. There is also a lack of real experience in the use of international description norms, cataloguing and metadata for digital supports.

The Project was a pilot experience with the following main goals:

· To acknowledge the importance of preserving archives related to the Slave Trade.

· To equip a set of institutions in selected countries with equipment and technological infrastructure for the pilot experience.

· To train their personnel through special seminars in methods of digitisation, description and preservation of historical archives.

· To digitise a representative set of materials, to produce CD-ROMs and web pages.

· To share experiences in order to explore the feasibility of extending the experience to more countries and more documents.

Each participant country should sign a model contract that stated 

· By (a certain date), should provide to UNESCO for approval three quotes from local companies related to the purchase, guarantee and installation of project hardware and software.

· By (six months later) should complete digitisation of a minimum of 500 slave trade documents and place them on the Web Site. Create appropriate web links with the completed “General Archive of the Nation” digital catalogues, the National Archives Web Site homepage and the UNESCO Slave Trade Archives Web Site. Ensure quality control of all information.

· Publish a CD-ROM featuring the catalogues and the source materials digitised in the context of the project.

· To organize a seminar of at least 15 participants (those requiring seminars)

4. Results produced and problems encountered

Regarding the initial goals, globally, the following results were obtained, with certain differences among participants.

· Eight projects were completed, two should be very close to completion, and one is delayed.

· At least 14 institutions were provided with computer equipment.

· Six seminars were given in African countries, with 114 participants, as well as other seminars in Colombia and Cuba by local initiative.

· Eight multimedia CD-ROMs were produced, and two more are being prepared.

· Eight websites were created, with two more under construction.

· 11 databases were created and loaded with references to over 10.000 documents.

· About 200.000 objects (images and documents) were digitised.

· An international evaluation meeting was held in Havana, Cuba.

· At least 16 reports were published, two books, a bibliography, several notes in Gazettes, Newsletters, and press releases. A wide diffusion was given to these activities in all participating countries through radio and television news.

Positive results:

· It provided training for more than 100 professionals on computer skills and archival standards, notably in the use of ISAD (G) and metadata.

· CDs and websites were created in countries where these were the first or only ones at present (Cape Verde, Haiti).

· Awareness was raised on the risks of documentation loss, and it allowed for parts of the existing collections to be inventoried and organized.

· It was a favourable occasion for the creation of digital work areas in archival departments. 

· Awareness was raised on the importance of opening the collections to public access.

· The Brazilian Project can be considered a complete and finished example of archives digitisation. We recommend taking this Project as a model for future projects. It contemplates all technical and best practice aspects, respect for archival norms and automated data exchange.

· Institutional coordination works carried out by the Museum of Barbados and by the Archivos de Colombia are also good examples. These can serve as methodological models for future projects.

Problems and topics to be improved:
· The lack of infrastructure and the need for professional updating of technical personnel was obvious in many institutions.

· The lack of training in technical processing of digital information, particularly in the use of international description by metadata norms, like ISAG(D), OAI, etc. For example, Benin, Cap Verde, Senegal, etc., could not complete their goal by the appointed date due to those difficulties.

· Training seminars were not extended enough, particularly in African countries.
· Lack of regular budgets. For example, Gambia, Argentina, etc.
· Haiti was a special case. Because of political problems and safety issues, the project was deeply impaired, and the scheduled seminar could not be given.
5. Results analysis by country

The evaluation of the results on a country by country basis, was performed in a three step process:

i. Analysis of the documentation available on the UNESCO project web site, plus additional documents provided by the Project Officer Mr. Abdelaziz Abid. This included official information in the UNESCO web pages, information provided by the countries or available in their corresponding sites, and the various seminar reports.

ii. Direct analysis of web sites –when existing– concerning the project, in the institutions of the Member States. The study covered content and usability matters of the web sites.

iii. An extensive questionnaire sent to the contact persons and people responsible for the projects in each of the aforementioned countries. The form model and a summary table of the survey is presented in Annexes B and C.
(a description of the results for each country follows)

Africa

Benin

The peoples of the Benin coast first came into contact with Europeans as early as the fourteenth century. From the fifteenth to the nineteenth centuries, coastal communities of the Gulf of Guinea colluded in the transatlantic trade, making this stretch of the coastline famous as the “Slave Coast”, a grim name reflecting its importance in the supply of slaves. In Benin, the archives relating to the slave trade and slavery are heterogeneous, for the simple reason that much of the documentation was scattered and destroyed by some of the colonial powers on the eve of independence. The National Archives of Benin has a library featuring several titles on slavery and the slave trade; these materials mainly consist of political or diplomatic reports and correspondence.

	Institution
	Direction des Archives Nationales



	Period
	December 2002 – May 2004

Status: the inexistence of a homogeneous fund of original sources has been a major obstacle in starting the last phase of the project. It has also resulted in delays of the contract, which led to the revision of the contract



	Budget
	UNESCO/NORAD: USD 35 000

The government finances electronic communications 



	Products
	· CD-ROM with 250 documents of different lengths, covering the 1864 to 1937 period.

· Site: National Archives of Benin   

http://www.UNESCO.org/webworld/archives/benin/anb.htm 

· Web sites: http://www.anbenin.bj  

· List of participants to the Porto-Novo training session, Benin, from April 28th to May 2nd 2003.

http://portal.UNESCO.org/ci/ev.php?URL_ID=9600&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093198890 

· Porto-Novo seminar program and annex, Benin 7th to 11th April 2003

http://portal.UNESCO.org/ci/ev.php?URL_ID=9598&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093198890
· Radio and television coverage, press releases of seminars

· 

	Evaluation
	· Provided computer equipment and seminal training to the National Archives.

· They require additional training in documentation norms: ISAD (G), metadata, etc. 

· Problems with conservation norms and procedures made it impossible to attain the 500 documents contacted with UNESCO.

· Free software was used for the project, and as database support, products of UNESCO’s CDS/ISIS family.




Cape Verde

Cape Verde played a major role in the slave trade because of its unique position which is midway between Europe, Africa and America and facing the Slave Coast. It is one of the crossroads in transatlantic navigation and the triangular trade that developed at the time of its discovery in the fifteenth century. From the sixteenth century onwards, with the significant expansion in the black slave trade, Cape Verde became a transit point for slaves from several regions on the western coast of Africa due to its geo-strategic location. 

Most documents concerning the first few centuries of the colonial period and hence the trafficking in black Africans and the slave trade were transferred to the Portuguese archives. The existing documentary sources, covering the period 1836 to 1890, are an integral part of the archival holdings of the “Secretaria General de Governo” – the provincial administrative body centralizing all the information, decisions and communications from official sources all over Cape Verde.

	Institution
	Instituto do Arquivo Histórico Nacional da República de Cabo Verde

	Period
	March 2003 – 

Status: incomplete due to lack of technical personnel



	Budget
	UNESCO/NORAD: USD 23.000



	Products
	· CD-ROM: 20 documents + official bulletins and some photographs

· SITE: under construction www.anh.cv 

Report of the Seminar held in Praia, Cape Verde, from March 10th to March 15th 2003. http://portal.UNESCO.org/ci/ev.php?URL_ID=9477&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093199265
· Radio and television broadcasts during the seminar, traditional publications and exhibitions.



	Evaluation
	· The Archive is still working on the project.

· The money from UNESCO/NORAD was of great help in completing the computer equipment of the Archive. 

· They have scarce technical training and need more training with longer seminars.

· They know and make very good use of UNESCO’s CDS/ISIS software.

· The main problem is financial.

· They offered to collaborate in extending their experience to the Islands of Santo Tomé, which have a long and singular history of slavery that continued until the XX century.




The Gambia

Slavery existed in West Africa for many years before the Europeans arrived. Warring tribes had often raided each other’s villages and taken prisoners, who were then kept as slaves. 

In the Senegambia region, the British exported their slaves and other products such as ivory and wax, from James Island in the River Gambia. The River Gambia became a major trade route into the African interior and strategically important. Britain finally abolished all slavery in 1833 and France followed suit in 1848. Such policies still did not end slavery which carried on up-river of Albreda and Fort James. 

In the 1880s some Muslim leaders in Gambia, for example, were still taking slaves and exporting them and the trade continued until it died a natural death at the end of the century. Domestic slavery continued in Gambia until early twentieth century.

	Institution
	National Records Service



	Period
	July 2001 – 2004

Status: Completed



	Budget
	UNESCO/NORAD: USD 25.000



	Products
	· CD-ROM with 300 documents digitized

· Introduction to the history of slavery in Gambia

http://portal.UNESCO.org/ci/ev.php?URL_ID=9618&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093199540 

· Report of the Seminar held in Banjul, Gambia, from July 15th to July 19th 2002

http://portal.UNESCO.org/ci/ev.php?URL_ID=9616&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093199540 

· Site: National Records Service http://www.nrs.gm/ 

· Publications of the department’s newsletter ”Hibarri NRS”



	Evaluation
	· The documents are well analyzed from ISAS (G) archival norms standpoint. A proper treatment of images was conducted.

· UNESCO’s funding allowed them to acquire some computer equipment.

· Due to a lack of resources, the main problems were: funding for website hosting, purchase of toner cartridge, equipment servicing contract, supply shortages, retention of personnel with IT skills.


Ghana

The former National Archives of Ghana was first located at the former Colonial Secretary's office, now Ministry of Interior. In an attempt to group together the scattered records of the Colonial Administration, Miss Majorie Harris, a British librarian by profession, was appointed in 1946 to head a separate division to be known as the Archives. The website features a list and digital copies of Archival Documents Relating to the Trans-Atlantic Slave Trade. The website is down at this moment because of lack of funding.

	Institution
	Public Records and Archives Administration Department



	Period
	June 2001 – 2004

Status: delayed due to budget constraints and therefore low motivation



	Budget
	UNESCO/NORAD: USD 34.324 (including seminar)

Govt. of Ghana (GOG) annual budget but irregular sometimes leading to disconnection of website



	Products
	· Seminar from 11-15 June 2001, Accra, Ghana

http://portal.UNESCO.org/ci/ev.php?URL_ID=11648&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093199988  

· Final report of the seminar, 11-15 June 2002, Accra, Ghana

http://portal.UNESCO.org/ci/ev.php?URL_ID=11649&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093200064  

· Site: http://www.praadgh-gov.org/ (not maintained at the moment)



	Evaluation
	· Ghana was a pilot experience where the first seminar was held in June 2001. It has great difficulties, from electrical problems, lack of professional resources, and economical support.

· Due to visa problems, the participants from Ghana could not attend the Havana meeting, in November 2004, which is why not enough products were received for evaluation.

· The information received indicates all information for the website is ready, but hasn’t been uploaded due to  lack of resources. 

· ISAD (G) norms are said to have been used, which could not be verified.


Senegal

In the mid-fifteenth century, the Portuguese settled down in the Island of Gorée, three kilometers into the sea from Dakar, which operated as a strategic warehouse of the slave trade. In the eighteenth century, when the slave trade was at its height, this trading post was the subject of bitter disputes among the various powers vying for its control. Accordingly, the French and the English took turns in taking over until the early nineteenth century. With the proclamation of the end of slavery, Gorée became the base of the naval division in charge of cracking down on illicit slave trading.

Senegal has the archives of the old Occidental French Africa, the archives of the old colonies, and of the old Mali, since Saint Louis de Senegal was then the capital of all those colonies.
The archives on the slave trade are classified according to rules established by the Archives of Senegal, in 29 series by topical areas. Typology of Fonds: official correspondence; ships´ on board documentation; memoirs and journey tales; the judicial affairs files; records, collections; census and statistical files. 

	Institution
	Direction des Archives du Sénégal

	Period
	January 2002 – 

Status: the K series: «TRAVAIL, MAIN D’OEUVRE ET ESCLAVAGE : 1807 – 1920» (WORK, LABOR FORCE AND SLAVERY: 1807 – 1920) has been completely digitized



	Budget
	UNESCO/NORAD: USD 35 000

The State of Senegal finances the Internet connection, telephone, consumables, and maintenance



	Products
	· Report on the seminar in Dakar, Senegal, 7-11 January 2002. Ahmed A. Bachr

http://portal.UNESCO.org/ci/ev.php?URL_ID=10216&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093200437 

· International campaign for the safeguarding of Gorée island 

http://www.dakar.UNESCO.org/goree_patrimoine/index.html
· Virtual visit of the House of Slaves on Gorée Island (Dakar, Senegal)

http://webworld.UNESCO.org/goree/fr/visit.shtml
· Site: www.archivesdusenegal.sn  (not online yet)

· CD-ROM (not ready yet)

· Senegal Archives Direction Report on Slave Trade Archives Project (International meeting on the Slave Trade Archives in La Havana, Cuba 22nd to 24th November 2004). Awa Ba Cisse and Saliou Amadi Sissoko.

· 

	Evaluation
	· The Project is not complete; hence its products could not be evaluated.

· There has been administrative and communication problems with the project team.

· Lack of technical training, in particular in archival norms, such as ISAD(G) and other metadata.


Latin America and Caribbean

Argentina

The Argentine National Archives hold a large collection of colonial documents from the period of the Spanish government in the American continent. This includes documentation from 1563 to 1821, at the end of the operation of the last institutions that had characterized the colonial State. The collection was included in the Memory of the World Register in 1997.

The archive is complemented with the files kept at the Archivo de Indias in Seville, and the Historical Archive of Madrid. The material greatly exceeds the limits of the present Argentine territory, and includes the entire Virreinato del Río de la Plata –Viceroyalty of the River Plate– (Bolivia, Paraguay, Uruguay, and parts of the present territory of Peru). That constitutes the reason why the collection is essential for the study of the countries which make up the Mercosur, and it also provides relevant information with reference to Río Grande do Sul in Brazil and on some islands located on the African coast which were dependencies of the Viceroyalty, which allows the research into the circuits of Atlantic trade. 

	Institution
	Archivo General de la Nación Argentina



	Period
	Sept. 2002 – Nov. 2004

Status: completed



	Budget
	UNESCO/NORAD: USD 25.000

There is no local budget



	Products
	· CD-ROMs including chronological catalogue and images of 500 documents related to the Slave Trade of the Colonial Government Section, adding up to more than 8.000 images. 

· National General Archive’s newsletter. 

· Site: www.mininterior.gov.ar 

· Two editions of the book “La Ruta del Esclavo” (The Slave Route) during 2004.

· Presentation of CD: Año Internacional de Conmemoración de la Lucha contra la esclavitud y de su abolición (International Year of Memorial of the Fight against Slavery and its Abolition), Montevideo, October 18th 2004, UNESCO.



	Evaluation
	· The project was a favorable opportunity to create the Digital Area within the National General Archive, which stimulated other Argentinean government archives to support digital image processing.

· The main problems are the little financial resources and the lack of a permanent technical staff.

· We recommend extending the project to incorporate other archives in the Rio de la Plata, such as the “Registros de Navíos”, the “Reales Cédulas”, and the “Ordenes de Trata de Esclavos”.

· The CD, due to disk space limitations, contains low resolution images, which will be improved in the web version. 

· Free software was used for the project, and the UNESCO products of the CDS/ISIS family for database support.


Barbados

The English Caribbean is made up by 14 countries, but there is no conservation center for each island. A survey was sent to 45 institutions
, 15 of them answered. The archives contain legal documents, rare books, paintings, from the XVII to XIX century.

The project has undertaken the survey of some 18 categories of documents such as: Letters and Correspondence; Legislative Records; Estate Plans and land allotments; Estate Inventories; Accounts Ledgers; Ships' Records; Deeds and Wills; Census Records; Bills of Sale; Slave Registers; Government Records; Publications; Licenses; Church Records; Manumission Records; Military Records; Conveyances; Others.

	Institution
	Barbados Museum & Historical Society



	Period
	2001 – 2003

Status: completed



	Budget
	UNESCO/NORAD: USD 35.000

The Barbados Museum: resources for administrative, communication, staff and project management expenses.



	Products
	· Caribbean Slave Trade Archives CD-Rom: 100 documents, local music, more than 6.000 images.

· Memory of the World  nomination – Documentary Heritage of the Enslaved Peoples of the Caribbean

· Interim Report of the Slavery Trade Archives. Document related to the Slave Trade Archives project in Barbados.

http://portal.UNESCO.org/ci/ev.php?URL_ID=11658&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093202183 

· Interim Report on the Status of the Slavery Archives Project. More information on the Slave Trade Archives project in Barbados
http://portal.UNESCO.org/ci/ev.php?URL_ID=6300&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093202183   

· Official Site: http://www.caribbeanslavearchives.org/categories.jsp 


	Evaluation
	· The project is singular because there was a regional survey and a systematic revision of all types of documents.

· 30% of all institutions evaluated do not have appropriate storage space for the archives. In many cases, these were destroyed by fires, hurricanes, and the poor state of conservation of subterranean vaults.

· The Museum of Barbados prepared a highly professional staff for document processing. The procedures and the methodology were in accordance with international norms.

· There is interest in promoting Heritage Tourism in the region

· Personnel were trained in producing CD-ROMs, and in Web design.

· We recommend creating additional facilities for conservation and storage, digitization equipment to implement large format digitization of documents with fund assistance from international funding agency. Such equipment could be used for repositories in the region.


Brazil

The history of the Brazilian people and its origin is closely linked to the slave trade. The ethnical mixture of races has marked the Brazilian culture and its origins. The slave trade from Africa came from different African regions, such as the occidental coast, Cape Verde and the Cape of Good Hope, from Oriental Coast of Mozambique and from regions of the interior of the continent.

Most of their religious beliefs, besides the Catholicism, have its origins in the African myths and legends and the language used in these religions have passed through generations up to today.

It is estimated that 3.600.000 African slaves arrived in Brazil between XVI and XVIII centuries. In 1850 the traffic of slaves was forbidden, from then on, the campaign for the abolition of slavery became stronger and had the support of intellectuals and politicians. 

The collection represents a significant part of the holdings of the National Library, covering different types of material, such as manuscripts, iconography, rare works, and books in general and historical journals. It was organized in the following topical subdivisions: trade, slave work, abolitionist movements, Afro-Brazilian culture, international treaties and legislation.

	Institution
	Fundação Biblioteca Nacional



	Period
	September 2003 – January 2004

Status: completed



	Budget
	UNESCO: USD 40.000

There is no local budget for the project



	Products
	· CD-ROM - 1.000 copies distributed

· Site: http://consorcio.bn.br/escravos, with 3.000 references and a database of images with 570 digitized documents

· Permanent backup on CVD and hard disk



	Evaluation
	· Of all implementations carried out under the Slave Trade project, this one is the best conceived as to conceptual integration. We recommend taking it as a model for future developments.

· Standardized work procedures were designed respecting all international norms of archival cataloguing, metadata, and quality controls.

· Among the norms and formats we point out: ISAD (G), AACR-2, MARC21, authority-files using and adaptation of Library of Congress subject headings. 

· It allows exportation to ISO2709, MARC-XML, ANSI-739.2, and Z39.50. For image processing, it uses very advanced software of its own, MidView. The images are stored in three different sizes.

· The entire system is bilingual, Portuguese and English.

· The National Library has offered to share the know-how developed, the procedures manual, and giving free access to all participant countries to their website.


Colombia

The slave trade in the Kingdom of New Granada started as early as the XVI centuy. In order to exercise its control, the Spanish Crown took measures aimed at levying taxes on the slave trade and at avoiding the arrival of slaves belonging to tribes regarded as dangerous for the process of what nowadays would be known as the acculturation of the aborigines. La Casa de Contratación (the Catholic Monarchs’ Chamber of Commerce in Seville) laid down procedures regulating the amount and type of slave trade, the permits and licenses granted and the trading posts themselves.

The “Blacks and Slaves” Archive is composed to be part of the project of approximately 55.000 documents of diverse origins, arranged by geographical and chronological criteria going up to the XIX century. Four archives were chosen to be part of the project: Bogotá’s National General Archive, Antioquia Historical Archive (Medellín), Boyacá Regional Archive (Tunja), and Cauca’s Central Archive (Popayán).

	Institution
	Archivo General de la Nación



	Period
	2003 - 2004

Status: completed



	Budget
	UNESCO/NORAD: USD 55.000

University of York (Canada): USD 10.000



	Products
	· Web: 2.600 documents including 155.000 images

http://www.archivogeneral.gov.co 

· Collection of Documentary material on “Black and Slaves”: computer infrastructure for placing it on the web

http://negrosyesclavos.archivogeneral.gov.co/memoriaagn.nsf/index_english.html
· Wide coverage in local press

Several seminars in the country for the 150 anniversary of the abolition of slavery.

	Evaluation
	· This implementation has two important aspects to highlight:

a) It coordinates several archives nationally, equips and gives training and support to them.

b) It digitized a great number of documents, more images than all other 10 projects together, in a very short period of time.

· The information is on the web without any restrictions to public access in line with the philosophy of open archives, and uses software of the CDS/ISIS family from UNESCO for its implementation.

· ISAD(G) norms were used, as well as procedures of quality control at all stages: cataloguing, digitization, production of trial CDs, installation of final web.

· The project covered 5% of existing collections, but the will to complete those is there, given the necessary financing.

· There has been an important impact on the academic and intellectual environment.


Cuba

The National Archives of the Republic of Cuba stores more than 27 linear kilometers of documents dating from the sixteenth century, arranged in 217 documentary collections, in addition to the documentation corresponding to the output of 42 scriveners' offices and 47,935 documents provided by the work of 537 notaries' offices. Within this heritage 38 collections of the colonial period have been located that throw invaluable light on the Negro slave-trading phenomenon. 

Cuba was, together with Brazil, one of the most active centres of the "interloper" trade. British reports of the colonial period contain many names of merchants who, from Havana, handled Negro smuggling in the Caribbean and the southern United States. 

	Institution
	Archivo Nacional de la República de Cuba

	Period
	January 2003 – 2004

Status: completed

	Budget
	UNESCO/NORAD: USD35.000 + USD 48.000 for the meeting 

Archivo Nacional de Cuba: USD3.300 for the CD-ROM

	Products
	· CD-ROM multimedia: "La Trata de Esclavos en Cuba a través de documentos relevantes de su Archivo Nacional” (The Slave Trade in Cuba through selected relevant documents of its National Archive): contains 500 documents selected from 12 documentary collections. 800 copies were produced for distribution.

· Site: http://www.arnac.cu/
· Slave Trade Archives Project in Cuba http://portal.UNESCO.org/ci/ev.php?URL_ID=11066&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1093203380  

· International Meeting On The Slave Trade Archives Project Havana, Cuba, 22-24 November 2004.

http://portal.UNESCO.org/ci/admin/ev.php?URL_ID=17269&URL_DO=DO_TOPIC&URL_SECTION=201&reload=1098862292 

· Bibliography selected on the subject between 1786 and 2003

· Guides written on automated processing of documents.

· National and regional seminars given:

· Workshop on Archival Description Normalization based on new international tendencies: ISAD (G) and ISAAR (CPF) norms.

· Seminal on Normalization of archival language.

Conference on interracial relationships through documents of the National Archives of the Republic of Cuba.

	Evaluation
	· It is a highly professional work. International documentation ISAD(G) norms were used, and an outsourced processing of images.

· The collaboration of the National Cuban Archives in documentary processing to regional countries and other institutions is to be pointed out. The information is stored in UNESCO’s software CDS/ISIS database, which allows for interchange with other institutions.

· Cuba’s archival tasks have been more noticeable, and greater international collaboration is possible.

The main difficulty was in accessing technological equipment.


Haiti

Haiti experienced three centuries of slavery and is one of the few countries where action led not only to its abolition but also to territorial independence. In the light of that outstanding achievement, Haiti featured in the wave of major transformations that, in the nineteenth century, shaped the history of the entire Caribbean and Latin American region.

The Bibliothèque des Pères du Saint Esprit, the National Archives of Haiti, and the Comité national haïtien de la Route de l’esclave were committed by UNESCO to do a project aimed at restoring, preserving, archiving and disseminating the archival collections of these three Haitian institutions, which hold a wealth of eighteenth-century documents and unique archival materials on the history of slavery and the sugar plantation slaves’ quarters in Saint-Domingue. 

	Institution
	Bibliothèque Haïtienne des Pères du Saint-Esprit



	Period
	December 2003 – October 2004

Status: ongoing



	Budget
	UNESCO/NORAD: USD 47.000



	Products
	· 300 documents of the 500 agreed have been digitized.

· A CD-ROM was put together, the first produced in the island of Haiti (http://www.ht.auf.org/OMR/index.htm)

· A website is under construction



	Evaluation
	· Even during the four months of political problems due to the insurrection that overthrew President Aristide, the Library kept on working. There have been great difficulties, electrical power is only available every other day, and there is not enough fuel for generators. There is also a lack of equipment supplies.

· Funds from UNESCO allowed them to acquire computer equipment.

· The seminar had to be suspended as a result of the guerilla.

· The information is being catalogued with the ISDA(G), MARC, and LCSH international norms.

· The oldest Haitian library is presently the only one working to introduce NTIC in all its operations. It works in association with several Institutions: Harvard University, Agence Universitaire de la Francophonie (AUF), Conseil Régional de la Martinique, FOKAL, RYERSON UNIVERSITY (Toronto)




6. Objectives achieved or to be achieved in the near future
Altogether, the four main goals of the project were satisfactorily attained:

a. To improve access to documents related to the slave trade, in order to highlight its impact and lasting consequences.

b. To guarantee the protection and accessibility of documents through digitization.
c. To equip a set of institutions with equipment and technological infrastructure.

d. To train professionals in methods of digitisation, description and preservation of historical archives.

It would be very useful to continue with the Project in the future, incorporating some of the almost 40 candidate countries. This would allow encompassing holdings to unify large geographical and linguistic areas. 

For example,

· Documentation in the East cost of Panama, and in Costa Rica, could be coordinated by Colombia. 

· Barbados coordination task should incorporate information from the National Library of Jamaica, and other archives of the Anglophone Caribbean not included in the present project, as well as the Dutch islands.

· Haiti could coordinate information from the Francophone Caribbean, in particular countries speaking Creole: Haiti, Saint Lucia, Dominica, Saint Martin, Guyana, Trinidad and Tobago, Martinique, Guadalupe, etc.

· Argentina could extend its work to other archives of the countries of the Vice-Royalty of the Río de la Plata, particularly those found in Montevideo.

· Senegal has the old archives of French West Africa, inscribed on the “Memory of the World Register”, including: Niger, Mali, Guinea, Côte d’Ivoire, Mauritania, Togo, Burkina Faso, etc.

It would also be important for UNESCO to keep a central Web Site as Gateway to every country’ s site, presenting a unifying general image of the project’s spirit.

UNESCO could prepare a basic set of guidelines to establish a minimal common technical denominator between projects so as to coordinate efforts and information.

Lastly, UNESCO could also provide or coordinate the development of some simple computer tools
 in the public domain, to allow less developed institutions to have access to low-cost, easily administrated solutions.

7. Findings and lessons learned

One of the remarkable findings is that the project is international in nature, involving mainly two regions: Africa and Latin America and the Caribbean, and that on the whole the situation in these two parts of the world is quite different. 

 

The development problems have mainly to do with the situation of archival institutions before the project started: lack of expertise in preservation and IT, lack of Internet connectivity, lack of equipment, no experience whatsoever with digitisation etc.

 

The main problems encountered are scarcity of human resources and pressing need for capacity building in preservation, digitisation and web design. Need for basic training in computer literacy, e-mail etc. mostly in Africa. In LAC lack of up-to-date equipment and sufficient human and financial resources. The project also has suffered some delays due to the above reasons.

 

National projects will be continued with funding from other sources. All these projects should not be discontinued with the end of the funding from NORAD and UNESCO.

 

Finally, lessons learned include the fact that projects like this one (international in nature, involving various backgrounds, languages and situations) require much longer time to mature and bear their fruits. 

This project should be considered as a first phase, a phase to introduce digitisation and other techniques, a phase that must be followed by a development phase with funding to be secured by each participating institution from other sources.

8. Recommendations

The International Meeting of the Slave Trade Archives Project, during its Meeting in Havana, Cuba, recommended the following:

1. To establish reciprocal links among the web sites in order to navigate from one project to the other directly.

2. To use open source and public domain solutions; to prepare a basic set of applications based on public domain solutions provided by or with the collaboration of the Information Society Division of UNESCO
. 

3. To set up a general work methodology for selection, description, preservation, and site content. Emphasis in ISAD (G), MARC and ISO2709 standards.

4. To advance, as possible for every Member State, to an Internet environment, but not limited to Internet, using also traditional publications, press releases, CD-ROMs, etc.

5. To obtain a better visibility of the project in institutional sites, through web promotion, improving the usability and layout of the site. A common logo for the project was recommended.

6. To use available local technical resources as much as possible for seminars and workshops. To establish regional centers with adequate infrastructure for digitization projects.
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THE SLAVE TRADE ARCHIVES PROJECT

ANNEX A 
List of contact persons

	COUNTRY
	Contact person

	Benin
	Mrs Elise R. Paraïso, Director 

Direction des Archives Nationales du Bénin. Porto Novo, Benin

B.P. 629 Porto-Novo, Bénin
Tel: (229) 22-66-09/21-30-79
Fax: (229) 22-66-09
E-mail: anbenin@intnet.bj; eliserafi@yahoo.fr


Madame Rissikath BACHABI
Secrétaire, Chargée de la Documentation et des travaux de numérisation
E-mail: patoubach@yahoo.fr
Monsieur Alphonse LABITAN
Conservateur, Chef du Service Communication et Coordonnateur des Activités du Projet
E-mail: alabitan59@yahoo.com


	Cape Verde
	Mr José Maria ALMEIDA, President
Instituto do Arquivo Histórico Nacional
Caixa Postal 321
C.V. Praia, Cape Verde
Tel: 238 61 3962/2125
Fax: 238 31 39 64
Email: ahn.praia@cvtelecom.cv
Ms Rosa Gentil ANDRADE
Director of Technical Services
Email: ahn.praia@cvtelecom.cv


	Gambia
	Ms Penda E BAH, Director
National Records Service 
Personnel Management Office. 

New Administrative Building Quadrangle
Banjul
Tel: (220) 228 607 or (220) 202 086
Fax: (220) 223 813
E-mail: pendaguk@yahoo.co.uk or PMO@QANET.GM or info@nrs.gm
Mr Hassoum CEESAY, Curator
The Gambia National Museum
PMB 151 National Museum Premises
Independence Drive
Banjul
Tel: (220) 422 62 44 
Fax: (220) 422 64 71 
E-mail: musmon@qanet.gm and hassoumceesay2002@yahoo.co.uk


	Ghana


	Mr C.A. Azangweo. Director 

Public Records and Archives Administration Department 

P. O. Box 3056 
ACCRA GHANA 
Tel: 233 21 22 12 34 / 233-21-220014
Fax: 233 21 22 00 14 
Email: praad@internetghana.com 



	Senegal
	Mme Awa BA CISSE, Curator
Archives Nationales du Senegal
Immeuble administratif
Avenue Léopold Sédar Senghor
Dakar, Senegal
Tel: 221 8 23 50 72
Fax: 221 8 22 51 26
Email: pmarchi@primature.sn
Mr Saliou Amady SISSOKO, Curator
Email: pmarchi@primature.sn


	Argentina
	Mr Miguel Unamuno. Director General 

Archivo General de la Nación

246 Av. Leandro N. Alem.

1003 Buenos Aires, Argentina

Tel: +54-11-4331-6642  or  +54-11-4781-4975

Fax: +54-11-4334-0065

Email: archivo@archivo.gov.ar or archivo@mininterior.gov.ar
Prof. Gustavo Fabián ALONSO 
Coordinador dThe project de Digitalización sobre Marcas de Esclavos
Email: archivo@archivo.gov.ar or archivo@mininterior.gov.ar
Sra. Mirta Mabel FERREIRA
Integrante del equipo de trabajo
Email: archivo@archivo.gov.ar or archivo@mininterior.gov.ar


	Barbados
	Ms Alissandra CUMMINS, Director
Barbados Museum & Historical Society
St. Ann’s Garrison, St. Michael, Barbados
Tél: (246) 427-0201  OU  (246) 436-1956
Fax: (246) 429-5946
Email: director@barbmuse.org.bb or museum@caribsurf.com
Mr Kevin Farmer
Email: arch@barbmuse.org.bb or museum@caribsurf.com


	Brazil
	Mrs Celia Ribeiro Zaher. 

Fundaçao Biblioteca Nacional
Av. Rio Branco, 219/39
20040-008 Rio de Janeiro, RJ, Brasil
Tel: 55 21 22 20 4408
E-mail: czaher@bn.br
Mrs Angela Maria Monteiro BETTENCOURT
Head of Information Bibliographic Coordination 

E-mail: angelab@bn.br
Vera Lucia Garcia Menezes
Microreproduction Coordinator
E-mail: dimic@bn.br


	Colombia
	Mrs Sara Gonzalez Hernandez, Directora General 

Archivo General de la Nacion
Carrera 6 NO. 6-91
57-1 Bogota, Colombia
Tel: 57 1 3 37 31 11
Fax: 57 1 3 37 20 19
Email: agnnal@attglobal.net
Mr Mauricio Tovar GONZALEZ
Head of the Research Center
Email: agnnal@attglobal.net


	Cuba
	Dra Berarda Salabarria Abraham

Archivo Nacional de Cuba

Calle Compostela n°906

Esq. San Isidro

Habana Vieja

La Habana, Cuba

Tel: (537) 862-9436

Fax : (537) (8)33-8089

Email: arnac@ceniai.inf.cu or mariab@ceniai.inf.cu


	Haiti
	Mr Patrick TARDIEU, Curator
Bibliothèque Haïtienne
des Pères du Saint-Esprit
16 rue Lamarre
BP 1307 Port-au-Prince, Haïti
Tel: (509) 260 4522 : 513 0602
Email: bhcssp@mail.com
Mr Jean Fritzner ETIENNE
Researcher/documentalist
Email: bhcssp@mail.com
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THE SLAVE TRADE ARCHIVES PROJECT

ANNEX B 

Survey Form

Memory of the World Programme

Slave Trade Archives Project

Evaluation study

October, 20th 2004

Dear Mrs/Mr. 

Director Institution…

City/Country

Within the framework of the Memory of the World Programme, an evaluation study of the Slave Trade Archives Project is being carried out. This evaluation will include at least three parts: 

i. An analysis of the present situation of the project

ii. A three-day meeting in Cuba, next November

iii. A final report not later than January 2005.

This document contains a survey form, which is being sent to the eleven participating Member States (Benin, Cape Verde, Gambia, Ghana and Senegal in Africa, as well as Argentina, Barbados, Brazil, Colombia, Cuba en Haiti in Latin America and the Caribbean).

The survey results will be presented to the Cuba meeting in order to facilitate an analysis of new strategies, methods, and best practices, in order to improve the project outputs.

Some special topics to be highlighted in the proposal will be:

· Setting up a general work methodology (selection, description, preservation, site content)

· Use of open source and public domain solutions

· Advance, as much as possible for every Member State, to an internet-only oriented environment.

· A better visibility of the project in institutional sites

Thank you for your cooperation with the project; your answers will be fully appreciated.

Sincerely yours,

Eng. Ernesto Spinak

spinaker@adinet.com.uy
GENERAL INFORMATION ABOUT THE PROJECT

	· Official name of the Institution

	· Name and title of person completing this questionnaire

	· Official date of the starting of the project

	· Project state of development

· Quantify the advancement, if delayed or stagnant explain the reasons, deadlines as well as what is being done in this moment.

	· Additional documentation about the project

	· Budget

· Source of the funding, part of the general budget of the institution, special funds, etc


AVAILABLE RESOURCES

	· Professional and technical staff

Please provide information on staff proposed to be assigned to the project. It should include education qualification and work experience. The information provided in this section should refer to staff working in the repositories which hold slave-trade records
· Number and kind of staff (full time, part time)

· Professional background, expertise: number or archivists, number of librarians, number of technicians (microfilmers, conservators, restoration, etc.)

· Number of computer literate personnel

· Number of staff you can afford to assign to the project

· Seminars, workshops attended, etc.

	· Hardware

· Number and description of computers, scanners, other equipment

· Local area network

· Own equipment, shared, outsourced tasks

	· Software used

· Databases 

· Web servers

· Special application packages you use

	· Internet connectivity

· Do you have access to Internet

· Do you have a web site?

· Own server, outsourced hosting services

· Internet penetration in your country, specially in education environment

	· Local training availability

· Are there reliable companies or educational institutions in your country qualified to give training courses and technical support on issues like computers, Internet, digitization of materials. 

	· Holdings

	· Do you have records relating to slavery?
	 YES   /  NO

	· What are the covering dates?
	

	· Estimate the volume in linear meters.
	

	· What is the nature of the records?

· Manuscripts

· Printed documents

· Photos

· Maps & plans

· Others, specify
	YES   /   NO

YES   /   NO

YES   /   NO

YES   /   NO 

	· What is the general state of the records? (please tick as appropriate)

GOOD           AVERAGE             POOR

	· Have any of these documents been microfilmed?
	YES   /   NO   

	· If yes, do you have copies?
	YES   /   NO   

	· Are any copies available in institutions outside your country?

Please specify:
	YES  /   NO


METHODOLOGY USED

	· Description standards of materials

· Are your holdings arranged according to international standards?

· ISAD(G), MARC, EAI, others

· Indexing languages, thesaurus, etc.

· Would your staff need training in international standards of cataloguing

	· Selection policies

· Selection of materials, written methodologies, manuals

	· Intellectual property

· Protection procedures in use, including traditional knowledge. What special provisions exists in your country to protect intellectual property besides the general laws under WIPO umbrella?

	· Privacy

· Provisions in order to protect data privacy, especially regarding names of individuals or families, recorded interviews, etc.

	· Use of metadata

· In digital materials, use of Dublin Core, OAI, EAI, other

	· Institutional committees setting up general guidelines for the project.

· Formal partnerships with other institutions in the country participating in the project


	· Preservation strategies

· Procedure manuals for physical objects preservation

· Procedure manuals for digital surrogates preservation

	· What is the condition in the repository?
	Good

Adequate

Inadequate

	· Are you able to control the environmental conditions in the repository?

· If yes, by what means?
	YES  /  NO

	· How are the documents stored? (please tick as appropriate)
	Steel shelves

Wooden Shelves

Steel cabinets

Wooden Cabinets

	· What conservation materials are used? (please tick as appropriate)

· Others, specify
	Cardboard boxes

Air conditioners

Hygrometers

	· Do you have workshops for (please tick as appropriate):

· Other, specify
	Restoration 

Microfilming 

Audiovisual

	· Do you receive programme support for preservation from outside your country? 

· If yes, please specify
	YES  /  NO

	· Will you need assistance with preservation programmes?
	YES  /  NO

	· Products obtained

· Web sites, give the URLs

· Documents (others not included before)

· CD-ROMs (give a description of the content, date, number of copies distributed)

	· Outreach
· What means of publicity/marketing do you currently use?

· Traditional publications    YES  /  NO

· Radio and television broadcasts

· Exhibitions

· Others, specify


SELF-EVALUATION (SWOT analysis)

SWOT analysis is a tool for auditing an organization and its environment. It is the first stage of planning and helps to focus on key issues. Once key issues have been identified, they feed into marketing objectives. It can be used in conjunction with other tools for audit and analysis. It is a very popular tool with marketing students because it is quick and easy to learn. 

SWOT stands for strengths, weaknesses, opportunities, and threats. Strengths and weaknesses are internal factors. 

Simple rules for successful SWOT analysis

· Be realistic about the strengths and weaknesses of your organization. 

· Analysis should distinguish between where your organization is today, and where it could be in the future. 

· Be specific. Avoid grey areas. 

· Keep your SWOT short and simple. Avoid complexity and over analysis. 

· SWOT is subjective.

	· STRENGHTS

· What comparative advantages do you have to do the project?

· What do you fair well?

· What relevant resources (hardware, software, staff) do you have access to?

	· WEAKNESSES

· What do you do badly (in time or in product quality)?

· What could you improve?

· What should you avoid in order to improve your objectives?

	· OPPORTUNITIES

· What are the good opportunities facing your institution?

· What are the interesting trends you are aware of that could be useful?

· Useful opportunities: local seminars, outsourcing to qualified partners, extra funding, etc.

	· THREATS

· What are the main obstacles you face?

· What are your main funding problems?


FREE COMMENTS

	· Describe briefly the main problems facing the project



	· Indicate what other supports your institution could receive and how to get them



	· Indicate institutions or funding agencies that could help and what UNESCO could do in your behalf.



	· Indicate any other problem not considered in the previous answers



	· Other comments

· Add here any other comment you consider important for the project evaluation. 

Feelings and ideas you think could help, other topics you would like to include in the next meeting in Cuba. Any other action that UNESCO could undertake.
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THE SLAVE TRADE ARCHIVES PROJECT

ANNEX C
Survey Summary

	GENERAL INFORMATION ABOUT THE PROJECT

	Country
	Beginning Date
	status
	Budget
	Sites and documents produced

	Argentina
	1997
	Completed

2004
	UNESCO

Not available local funds
	Site: www.mininterior.gov.ar 

· The catalogue of documents, images, as well as general onomastic and topical catalogues, was posted on the Archivo General de la Nación website up until 2002. Later on, they were uploaded to the Ministerio del Interior (Argentina) website: www.mininterior.gov.ar.

· CD-ROMs containing the chronological catalogue and the images of 500 slave related documents of the Colonial Government Section, totalizing more than 8.000 images. 

· Short Newsletter included in the Ministerio del Interior website.

· Edition of the book La Ruta del esclavo (2004).

· Presentation of CD in Symposium celebrated in Montevideo on October 18th of this year, for the “Año Internacional de Conmemoración de la Lucha contra la esclavitud y de su abolición”, (International Year of Memorial of the Fight against Slavery and its Abolition) organized by UNESCO's office in Montevideo in close association with the Brasilia office.

	Barbados
	2002
	Completed
	UNESCO + Barbados Museum
	Site: http://www.caribbeanslavearchives.org/categories.jsp 

· 200 CDs have been produced, 100 of these have been sent to UNESCO in Paris.

	Benin
	Dec. 2002
	Delayed
	UNESCO + NORAD + GOV
	Site: http://www.anbenin.bj    

· Seminar report, Final report, Financial report and CD-Rom

· The CD offers a database of originals inventoried on slave commerce following zone fields for a complete identification of the document and its source with images or texts numbered covering the period 1864 to 1937. Date: may 04th 2004; number of copies sent to UNESCO: 02

	Brazil
	Sept 2003
	Completed
	UNESCO

Not available local funds
	Site: http://consorcio.bn.br/escravos
· Database= 3.000 records + 570 images (web + CD)

	Cape Vert
	March 2003
	Completed
	UNESCO + NORAD + AHN
	Site: www.anh.cv   (in construction) website on slaves:  escravos.ahn.cv 



	Colombia
	July 2003
	Completed
	UNESCO + Universidad de York del Canadá
	· Documental Collection “Negros y Esclavos”(Blacks and Slaves): Electronic Infrastructure online related to the “Memoria del Mundo” Program (Slave Trade Archives Project in Colombia presented to UNESCO) Bogotá, D.C., February 2003

· Site: http://negrosyesclavos.archivogeneral.gov.co/memoriaagn.nsf/index_english.html
· Edition on CD only available for in-room browsing.

	Cuba
	Jan 2002
	Completed
	UNESCO + local funds
	Site: http://www.arnac.cu/
· CD-ROM “La Trata de esclavos a Cuba a través de documentos relevantes de su Archivo Nacional” (The slave trade to Cuba through relevant documents of the National Archive). Sample of 500 files of 12 documentary collections with digital images. It was edited in 2004 with a distribution of 800 copies

	Gambia
	July 2001
	90%
	Local funds
	Site: http://www.nrs.gm/
· Document=Slave Trade Archives Progress report & Way Forward October 2004

	Ghana
	June 2001
	Delayed
	Local + government
	Site:  http://praadgh-gov.org   

	Haiti
	Dec. 2003
	Delayed
	Local + special funds
	Site: in preparation

· 300 books scanned, CD in preparation

	Senegal
	Jan. 2003
	Ongoing
	Local for connectivity only
	· Virtual visit of the House of Slaves on Gorée Island (Dakar, Senegal) http://webworld.UNESCO.org/goree/fr/visit.shtml


	AVAILABLE RESOURCES

	Country
	Staff
	Hardware
	Software
	Connectivity
	Local training

	Argentina
	Professionals 2 for selection and cataloguing

Digitizing: outsourced

Workshops: no comment
	3 PCs

Scanner HP

LAN = yes
	MS-Office

Winisis
	Own server
	Universities, public and privates

	Barbados
	Professionals 3 full time + 2 part time

Workshops: 2
	2 PCs + digital camera

LAN = NO

CDs=outsourced
	Inmagic
	Hosting outsourced
	University of West Indies,

Barbados Community College

	Benin
	Professionals 4 full time + 5 part time

Workshop: 2
	12 PCs + 1 Scanner  + 

8 printer

LAN=YES
	CDS-ISIS

Acrobat, Front Page
	Hosting outsourced
	Yes

	Brazil
	Professionals 14 full time
	4 Macs, 2 Scanner ( large format)    LAN=YES
	Interdocs, MidView, FBN
	Own server (1Mb)
	The library itself

	Cape Vert
	Professionals 25 full time
	4 PCs + scanner + printer
	Winisis, Front Page 2000, Dreamweaver MX
	Hosting outsourced
	Computer equipment companies gave assistance and training

	Colombia
	Professionals 3 full time, 3 part time

Workshops: 1
	1 PC + scanner + printer per archive (4)


	Winisis + Lotus Notes
	Hosting outsourced
	yes

	Cuba
	Profs: 11

Workshops: 6
	22 PCs + 4 scanners

CD=outsourced

LAN=Yes
	Winisis


	Hosting outsourced
	Some institutions can provide training

	Gambia
	Professionals 2 full time, 1 part time

Workshops: 2
	2 PCs + scanner + printer

LAN= with problems
	Records Cadre Seniority List
	Hosting outsourced
	Some educational institutions

	Ghana
	No information
	2 PCs + 1 scanner
	MS-Office
	Hosting outsourced
	Some institutions

	Haiti
	Professionals 7

Workshops: none
	5 PCs + 3 scanners + digital camera
	Adobe
	Not ready
	Faculté des Sciences

	Senegal
	Professionals 2

Workshops: 2
	2 PCs + 1 scanner + printer

LAY= Yes
	
	Own server
	Yes 


	METHODOLOGY USED

	Country
	Description
	Selection
	Intellectual property
	Privacy
	Metadata
	Committees
	preservation

	Argentina
	Traditional archival norms on documentary cataloguing
	Best conservation and documentary dissemination.

Documents with a degree of deterioration, and containing most representative subjects 
	Property of Archivo General de la Nación-Argentina.
	Did not correspond: most recent data is more than 190 years old. And all documentation corresponding to the colonial government section does not have consultation restrictions
	Not used
	Not used
	Selection of documents with a degree of deterioration and computerized works of image improvement

	Barbados
	MARC
	The institution is guided by its Collection Policy document in keeping with the best practice of the International Council of Museums, Code of Ethics
	Not used
	Not used
	Not used
	It is anticipated that the project would be continued in conjunction with UWI and the Department of Archives as part of the program of the Memory of the World Committee
	Procedure manuals for physical objects preservation

	Benin
	Colonial collection  Win Isis

Personnel needs training in international standards of cataloguing.
	Presentation of pro forma by three local providers

UNESCO chooses one of the pro forma 
	Bureau Béninois du Droit d’Auteur (BUBEDRA)

Observatoire Africaine pour la Propriété Intellectuelle (OAPI)
	Article 26 of decree 90-384 December 04th 1990 on access to public documents
	NOT USED
	Communal archives services, National Library, Museums to locate sources
	We do not possess any procedure manuals for objects preservation

	Brazil
	Brazil National Library and Congress Library List of Subject Headings 

All subjects are in Portuguese or English

Brazil National Library List of Authors and Names
	Historical importance of document, uniqueness, unpublished iconographic importance, antiquity and origin 

Representation of all Brazil’s regions.


Divided into seven topical blocs of documents
	Brazilian Intellectual Property office seated in Brazil National Library.

Law n.9.610 of 1998, on intellectual property
	No documents requiring privacy were used.

Only public domain documents.
	Developed a series of metadata based on Dublin Core and on MODS. Including description data, preservation data, structural data and access data.
	Only the National Library took part in the project
	Bibliographical and documentary collections Conservation Manual

	Cape Vert
	ISAD(G)
	Selection policy based on international norms.
	Legislative diplomas that protect Intellectual property

Cabo Verde is also a member of the OMPI.
	Legislation to protect people’s privacy, notably the General Law on Archives.
	NO
	For this project, no local association was made
	The AHN has a Restoration Workshop where we use traditional methods of restoration. 

Special documents are being microfilmed and later digitalized 

	Colombia
	ISAD(G)

NTC 4095 

(Colombian Technical Norm)
	A descriptive catalog of the “Blacks and Slaves” Collection already existed, and was revised and updated.
	It was established that we would have unrestricted and public access
	Closed collections from the XVIth to the XIXth century, antique enough for legal prescription period.
	Does not use
	The project included three cooperating archives other than the Archivo General de la Nación
	Appropriated for digital copy conservation, CD for consultation and copy in security vault in controlled humidity and temperature conditions 

	Cuba
	ISAD (G) e ISAAR (CPF).
	Policy of the institution regarding documental processing with selection criteria being concordance in time, topical and geographical
	In presentation fase for its protection before the Centro Nacional de Derechos de Autor (CENDA).
	Restricted access is imposed for determined documents compromising the privacy of persons, entities, or families
	Doesn’t use


	CD-ROM making services were contracted with Technology Company CITMATEL
	Preventive Conservation Plan of the National Archive 

	Gambia
	ISAD(G)

Need training in standards Yes
	By Records Class
	Copyright Law.
	Not used
	Not used
	National Museum, veteran historians, National radio broadcasters, and team of Gambia             writers 
	Not used

	Ghana
	ISAD(G)

Indexing:  No

Need training in standards Yes
	Draft National Policy on Electronic Records and manuals on both Electronic and paper records available.
	Copyright Law
	No comment
	Not used
	Ministry of Tourism – Slave Trade Route Project
	Archives Procedures Manual, and Records Center Procedures Manual

	Haiti
	MARC

LCSI (Library of Congress Subject Index)
	No comment
	Our documents are older than 1850
	Not used
	Not used
	Not used
	No comment

	Senegal
	ISAD(G)
	No comment
	No comment
	No comment
	No comment
	No comment
	No comment


	SELF-EVALUATION (SWOT analysis)

	Country
	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Argentina
	A comparative strength is digitization as documentary conservation and external dissemination of archive documents. 

Strengthening needed on material resources for the institution and  more training in computer skills to the archives personnel.
	The CD lacks a general topical geographic and onomastic Contents Table, derived from the chronological catalogue, that couldn’t be incorporated in time. This would have made data searches within the catalogue much easier.
	The creation of a Digital Area within our Archivo General de la Nación, this year, has eased the digitization tasks of our Repository.

There is a general tendency in other Institutions, official or private, to support digital processing of images.

It would be extremely important to get extra financing for our Institution to be destined to digitization of collections
	The main problem is financing of future projects, since the Archivo General de la Nación does not have its own budget to freely use.

	Barbados
	Excellent communication links, which provided contact with all institutions in the Caribbean. An inventoried collection housed in our own library

Having relevant archival holdings and efficient analysis of these historical records

Trained staff in the area of history. Trained staff in the area of librarianship. Inventoried collection.

Librarian whose knowledge balanced the concerns of curatorial staff in relation to the collection from an librarian & archival perspective.

Access to documentation and status of Caribbean archival holdings
	Survey forms being returned late impacted on incomplete report deadlines and comprehensive analysis of archival holdings in the English speaking Caribbean.

Lack of knowledge in CD-Rom production.  Report analysis for the region.  Cd-Rom interaction and design. Scope of Website

Increased image documentation

Continual oversight of outsourced components.

Ensuring delegated responsibilities are enforced

Not checking in with surveyed institutions every two days.

Communication costs
	Interest and support by the Prime Minister in the development of the Cultural Industries and the preservation of the heritage.

Public awareness of researching their past.  Heritage Tourism

Staff , Location and infrastructure

Growing interest in researching the past of Afro- Caribbean people can mean research possibilities for our institution.  The project has outlined the need for digital archiving of paper manuscripts and conservation facilities, the museum can act as a centre for these activities in the Eastern Caribbean, providing that funding is available. 

Identification of the weaknesses and strengths of our project with those wishing to embark on their own.

Initial project has outlined deficiencies in the region in relation to preservation, which can be utilised by participating institutions to access funding for remedial conservation of their collections and staff training.

Management and co-ordination of the project has illustrated the ability of the BMHS to carry out projects relating to the region and the museum identifies this area of work as one to explore further in the future.
	Lack of Funding

Cost of equipment

Cost of training

Time

Lack of funding for a multi - year period to carry out a project to effectively mitigate the deterioration of archives in the region.

Governments in the region in seeking to develop their countries placing Culture & Heritage as a low priority for funding

	Benin
	The project has allowed the Archives Nationales to discover in the series of colonial collections original texts on slavery and trade in all its forms.

The acquisition of an important computer park

The training seminar of April 28th 2003.
	Lack of sufficient documentation on   contract clauses leading to non respect to norms 
Non respect to international description standard


	Creation of a Slavery collection.

Completion of collection with document copies on the subject concerning Benin in countries already mentioned.

Seminar on archival description norms and new information technologies
	Disorganization of archives in communal archive services has made access to documents, localization and source recollection more difficult.

The project personnel did not master information technologies and this was an obstacle to the realization of the CD-Rom. The intervention of an external colleague was needed.

Recorded sources were often correspondence and reports records; this complicated the numbering.

The Internet connection cutting made it impossible to deliver the project in time.

	Brazil
	A database of documents distributed to several areas of the institution

Historic investigation, digitization, and results publication activities we satisfactory. Positive feedback from users.
	Due to a lack of time, many documents could not be digitalized and were only referenced on the database.

And some could not even be identified to be included in the database due to the extension of the collection
	At the moment, the Biblioteca Nacional has a Digitization Laboratory and a trained team, able to take on large projects.
	Lack of librarian and historians attending the Biblioteca Nacional as well as scarce inventory resources.

	Cape Vert
	Medium of conservation and dissemination of files

More knowledge of new technologies for our AHN technicians,  

Acquisition of new equipment and increase in consultation frequency.
	The seminar was very pertinent, of excellent quality, maybe a little short.
	Training and equipment on AHN

Need to specialize human resources in new information technologies,

Need for more equipment, and a professional digital photo camera. Need for a network server for the entire AHN.
	Human and financial resources

Biggest obstacle is financial

	Colombia
	Pilot project in archives: an unrestricted documentary collection online.

Descriptive processing of documents.

Technological infrastructure given to cooperative archives (computer, scanner, printer, consumables), along with the consultation application for WEB.
	Didn’t reach the totality of collections containing information pertinent to the subject of Blacks and Slaves.
	General interest for digitization of documentary collections, before the microfilming process, used for 7 years now.

With the 150 years anniversary of the abolition of slavery in Colombia, the concern for disclosing how the process went about in our country has sprung from academic fields and negritude associations. This allowed for receptivity on the subject and possibilities of support for the project’s complementation.

Many seminars on slavery were given in the country and the need to rescue allusive documentation has been explained.
	Lack of financial resources to give better coverage to the project.

We couldn’t count on resources of the State to further the project in other archives.

	Cuba
	Primary sources of the Archivo Nacional de la República de Cuba, constitute the most important information reserve to narrate our nationality and for the study of diverse aspects of Cuban society and other nations we share ethnic, cultural historical bonds with qualified human resources involved in the research projects.
	Need for improvement in equipment and consumables for the reproduction and restoration of documents.
	Higher recognition of Cuban archival activity has increased international collaboration. Projects have been financed, aimed at materializing many results that in turn obtained funding used in human resources training, acquisition of new technology, and consumables for our laboratory.
	We lack financial resources, indispensable to the completion of our equipment.

	Gambia
	The development of a Website for The National Records Service

Publication of the department’s newsletter ” Hibarri NRS”

Scanner, Computer, UPS
	Quality of toner cartridge and regular supply

Supply shortages
	Chances of The Gambia Slave Trade Archives being included in the World Memory Register 

Extra funding
	Funding for Website hosting, purchase of toner cartridge, and equipment servicing contract

	Ghana
	Materials and web site in place

Government commitment and support (as in the Slave Trade Route Project)

Trained and skilled staff available
	Irregular update of site

Insufficient funds
	Goodwill from Head of the Civil Service

Ability to link up with other institutions that deal with Slave Trade
	Lack of adequate budgetary resources from Government of Ghana (GOG)

Uncertainty of support to sustain the project

	Haiti
	We are the first institution of the country to have done such a work ref. following URLs:

http://www.caraibe.auf.org/actualites/actualite.html?id=1551
http://www.ht.auf.org/OMR/index.htm
http://www.loc.gov/rr/hispanic/francophonie/francophonie.html 
	NO COMMENTS
	The oldest library in Haiti is now the only to work in introducing the NTIC in all its operations. We are associated to several Institutions: Harvard University/ Agence Universitaire de la Francophonie (AUF)/ Conseil Régional de la Martinique/ FOKAL/ RYERSON UNIVERSITY (Toronto).
	Political trouble
It makes it very difficult for us to get funds (electricity, gas for generators etc.) to work. 

N.B.- The library was in reorganization when we started this work. New racks had just arrived. We had to reorganize the library before and during numbering. In doing so, we found many documents of extreme importance which we added to the initial list.



	Senegal
	Time, documents safety, their accessibility, personnel training, acquisition of modern equipment for our institution
	Administration Communication:

Lack of communication between the project’s management and local directors, lack of communication between local directors

Judicial Aspects:

Numbered documents (K series) being of public domain, no major judicial problems arose from their uploading to the Internet. We can mostly detect aspects linked to the authenticity of numbered documents. But Senegal hasn’t yet legislated on the matter. Other African countries participating in the project are in a similar situation.

Aspects Techniques:

The equipment wasn’t bought locally, and we face maintenance problems. We do not have any engraver.

The scanner does not digitalize large format documents (captives release records, censuses files…)
	No comments
	No comments


	FREE COMMENTS

	Country
	Describe main problems
	Other supports could receive
	Other funding agencies
	Other problems - Other comments

	Argentina
	NO COMMENTS
	NO COMMENTS
	NO COMMENTS
	Main problems rose from the lack of digitization group of our own and of budget for this type of tasks so important to conservation and dissemination of documents.

Institutions that could help would mainly be Universities and other cultural entities of the country. 

It would be important to continue to digitalize documents relating to slaves, in view of the great quantity held in our Repository. For example, starting with the digitization of an entire series on slave trade in the Rio de la Plata, the way we did for Ships Records or Royal Certificates or Orders on Slave Trade.    

It would also be of great interest to work with the Section Contaduría Colonial (Colonial Accounting) to follow on a line of work alongside the Section Gobierno Colonial.

	Barbados
	Lack of responses from surveyed institutions.
	Additional facilities for conservation and storage from collaboration of central government and international funding agency.

Capacity building for the staff with provision of training opportunities through UNESCO.

Implementation of conservation program.

Digitization equipment to implement large format digitization of documents with fund assistance from international funding agency. Such equipment could be utilized for repositories in the region.


	UNESCO could indicate to these agencies the importance of preservation of heritage for country development within the area of cultural industries. The agencies are:

Caribbean Development Bank

Inter American Development bank
	The implementation of a regional conservation assessment to follow up the work of the project to gain knowledge of the extant Slave Trade archives in the region.

UNESCO to provide funding for individual repositories in the region to conduct preservation programs.

UNESCO to fund coordinating meetings between other regional institutions and bodies interested in the preservation of archival holdings

	Benin
	There is no homogeneous collection on the matter, which made impossible the inventory and numbering of all 500 documents required;

Information collected on the subject are often political reports or correspondence the objects of which do not necessarily relate to our subject;

Record pages numbering meant untying bindings to include originals.
	Credit for: 

- Organization of a seminar on archival description norms and the NTIC;

-  the restitution or reproduction of archives/files on slave trade for each country;

UNESCO could always search for financing sources.
	Agence Inter gouvernementale de la Francophonie;

La Coopération Suisse ;

La Banque Mondiale ;

La Coopération Française 
	The person attending the training envisaged by the project should be the one in charge of activities.

Action that UNESCO could undertake: 

Extension of the project to other countries of Africa with history of slave trade to find new sources on the subject.

Establish a network of countries participating in the project

Reproduction or restitution of originals of each country.

	Brazil
	Besides the short time and limited budget, no major problems were encountered.
	Not to my knowledge
	Not to my knowledge
	A concern of the National Library was the interoperability between projects of different countries. The possibility of exporting data in various formats (xml, marc, iso2709, txt, etc.), was a determinant factor in choosing the software for this project’s databases. The question of control over terminology and authorship was handled within the standards adopted by the National Library, the subjects being assigned in English according to the Library of Congress Standards.

The National Library acquired a image software license with various multipart documents grouping features.

	Cape Vert
	The Project is developing normally, the National Historical Archives can take care of the small difficulties arisen
	Support to in equipments and training, generally obtained presenting the project to investors
	ASDI and SAREC.

We also received some support from other countries that have embassies in Cabo Verde, like Portugal, France, Holland, Germany and USA
	Providing a device or program to facilitate the reading of manuscript documents.

Support for the acquisition of a digital photographic camera

Longer training

	Colombia
	The main difficulty has been the lack of resources to host a website, while broadening the project to other collections and other regional archives we know to have pertinent information to the subject.
	For the moment, no support can be received from the State.
	We sometimes counted on the support of the Ministerio de Cultura y Deporte of Spain and of Programs like the ADAI.
	The advance achieved on the project, allowing access to vast documentation on the subject of slavery in Nueva Granada, is significant but must be considered a first step, to be complemented including other documentary collections, as well as other regional archives.

A point to consider would be public free, unrestricted consultation of documentary material.

	Cuba
	Lack of technological equipment. Computers, large format scanners, laser printers, conservation and restoration equipment and consumables, racks, microfilming equipment and consumables, among others. Continuing education of our  specialists.
	Different Foundations and public and private Institutions 
	NO COMMENTS
	We consider the support the UNESCO offered us of great value, not only in this project but in some other activities

	Gambia
	Retention of staff with IT skills

Funding in terms of logistics i.e. maintenance, running cost and publicity
	Support for copying of manuscript on GSTA available at the National Archives of England
	National Archives of Cuba
	NO COMMENTS

	Ghana
	Financial
	NO COMMENT
	EU, DANIDA
	Action that UNESCO could undertake.

How to sustain the project in countries with minimal budgetary support.

	Haiti
	NO COMMENT
	Due to the difficulties, we spent almost four months closed during year 2004. We ask for the help of an expert to help us assess our operations situation in December in order to complete present projects and undertake new ones.

Why not a person from the Archives of Cuba
	NO COMMENT
	Our only scanner multifunction Toshiba can only digitalize documents larger than 8.5x11and provides a very poor resolution for Archive documents dating 18th century.

No distributor offers scanners with this specificity in Haiti

Given the importance of documents in the “Archives Notariales de Jérémie” we would like to order the following scanner: Microtek® ScanMaker 9800XL High-Performance Scanner.

http://www.officedepot.com/ddSKU.do?level=SK&id=616843.

Question: What do you think?

Can you make a suggestion?

	Senegal
	NO COMMENT
	Personnel training: stages, seminars

Equipment

Conservation material
	NO COMMENT
	The project for slave trade archive numbering brings great hope because it allowed all participating countries to acquire data processing material, to benefit from training for personnel, to be present on the Internet, to offer all users information unknown until then without time constraints, or of space, and above all, to share available documentary resources. The success of this project will have many positive reactions on the international archival community. We desire for such projects to multiply


� Institutions represent the following countries and territories: Anguilla, Antigua, Aruba, Bahamas, Barbados, Barbuda, Bermuda, British Virgin Islands, Dominica, Guyana, Jamaica, Martinique, Trinidad & Tobago, St. Kitts & Nevis, Cayman Islands, St. Lucia.


� For example, systems based in the software family of CDS/ISIS: Winisis, Weblis, Genisis, Greenstone, etc.


� Note: Most of the countries in the project are using one of the different versions of CDS/ISIS software.
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